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I would like to congratulate you on your appointment to a City of Sterling Heights 
Board, Commission, Committee or Authority. 

Sterling Heights is a vibrant and growing community, thanks to the dedication and 
talents of volunteers like you. Our boards and commissions are comprised of 
passionate members and it shows through the impact their leadership has had on the 
community.

As a member, you will play an important role in providing counsel and 
recommendations to city government on many issues. During your term, you will also 
have the unique opportunity to share your expertise among other members that 
share the same interest in helping to shape the future of our community for existing, 
as well as future residents and businesses. 

Once again, welcome and congratulations. We appreciate your commitment to public 
service and the City of Sterling Heights and look forward to working with you. 

On Behalf of the City Council, 

Mayor and City Council
City Council, from left Councilman 

Michael V. Radtke Jr., Councilwoman 
Maria G. Schmidt, Mayor Pro Tem Liz 
Sierawski, Mayor Michael C. Taylor,

Councilwoman Barbara A. 
Ziarko, Councilwoman Deanna Koski, 

Councilman Henry Yanez
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•Introduction
•Appointment Process

“Throughout my life, I've seen the difference 

that volunteering efforts can make in people's 

lives. I know the personal value of service as a 

local volunteer.”

-Jimmy Carter
39th President of the United States
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Sterling Heights has many boards and commissions that play a 
crucial role in all aspects of city government. From hosting 
events celebrating culture and arts to recommending policies 
focused on sustainability to improving the City’s appearance 
through public art and beautification efforts, each board and 
commission is unique; yet members share certain common 
responsibilities.

This handbook was created to assist you in the process of 
gaining a general understanding of your role and 
responsibilities as a member of a board or commission. It is 
meant to serve as a general guideline, however, information 
specific to your appointed board is available through your staff 
liaison. If you have any questions, feel free to contact Michelle 
Bereza-Deming or Meghan Ahearn at mdeming@sterling-
heights.net and mahearn@sterling-heights.net. 

We look forward to working with you! We encourage you to 
attend and actively participate in meetings.  Together, we can 
effectively work to keep Sterling Heights “a vibrant, inclusive 
community for residents and businesses that is safe, active, 
progressive and distinctive.”

Thank you for your willingness to make our community even 
better. We hope you enjoy your term as a board or commission 
member and appreciate your service.
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Application Submission
Applications are accepted throughout the year, but are not 
considered until a vacancy occurs.  Individuals who are 
interested in serving on Boards and Commissions or other 
volunteer opportunities may apply online via the City’s 
website at www.sterling-heights.net.  Applications should be 
submitted 13 days prior to City Council consideration.  

Application Process
Prior to appointment review, considered applicants will be 
contacted by a City staff member.  Applicants under 
consideration will appear on the public agenda at which time 
the City Council will review recommendations, may make 
nominations, vote on appointments or postpone the 
appointment until another meeting date.  A majority vote of 
the City Council is required to confirm an appointment.     

New Appointment
The appointee will be notified of their appointment and given 
further appointment information.  New members will be 
required to attend orientation at City Hall during which time 
all required documents will be filled out and submitted, 
including taking the Oath of Office.  Orientation will take place 
within the first two weeks after appointment.  
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Before the first meeting, it would be beneficial for the 
appointee (member) to become more familiar with their 
specific Board or Commission.  A valuable source for this and 
information about Sterling Heights is the City’s website, 
www.sterling-heights.net.  Previous meeting agendas, 
minutes, videos, and a list of current Board and Commission 
members can be viewed on the website.  In addition, 
reviewing the by-laws (if established), will assist in learning 
more about the structure of the Board or Commission.  
Members will also be provided supplemental information by 
their liaison.        

Reappointments
Prior to a term expiring, the member will be contacted and 
asked if they would like to be reappointed.  If the individual is 
interested, they will have had to respond indicating their 
continued interest to serve.  All reappointments must be 
confirmed by City Council action.  Reappointed members will 
be required to take a refresher orientation during which time 
they will take their Oath of Office.  

Resignation
A Board or Commission member wishing to resign shall 
submit an e-mail or letter of resignation to their liaison stating 
the effective date of resignation.  Once submitted and 
acknowledged, a letter of resignation may not be withdrawn.   
The City will immediately begin vetting applicants to fill the 
vacancy.   
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In 2014, the City of Sterling Heights 
adopted its 2030 Visioning Plan in an 

effort to plan for a prosperous future. The 
plan now serves as a guide to City staff in 

all short and long-range planning 
initiatives 
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2030 Vision Statement
A vibrant, inclusive community for 

residents and businesses that is 
safe, active, progressive and 

distinctive. Sterling Heights – a 
bold vision for an exceptional 

quality of life.

Guiding Principles
• Safe, Well Maintained and Desirable Neighborhoods 

Enhanced by Great Schools
• Plentiful Leisure and Recreation Opportunities Featuring 

Fully Utilized Parks
• Abundant Pathways for Biking and Walking
• Focal Points that are Both Public and Private to Serve as 

Destinations for Residents and Visitors
• Well Maintained and Aesthetically Pleasing Roads and 

Green Spaces
• Successful, Vibrant and Attractive Commercial Centers 

with Unique Offerings
• Destination for High-Tech and Emerging Industries and 

Entrepreneurs
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• City Operations
• Staff Roles and Responsibilities
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Council-Manager Government
The City of Sterling Heights is a professionally managed 
organization operating under what is commonly referred to as a 
Council-Manager form of government.  It was established in 
1968 when the City was first incorporated as a municipality.  This 
form of government combines the strong political leadership of 
elected officials in the form of a governing body, known as City 
Council, with the strong managerial experience of an appointed 
local government manager, known as the City Manager.

Citizens of the City elect six qualified residents to serve as the 
City Council and one resident to serve as Mayor.  In Council-
Manager government, the Mayor and City Council are the 
leaders and policy makers elected to represent the community 
and to concentrate on policy issues that are responsive to 
citizens' needs and wishes.  The City Manager is appointed by 
the governing body to carry out policy and the required day to 
day administrative functions.
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City Council
The City Council is the governing body of the City and consists 
of the Mayor and six Council members elected at large.  In 
addition to specific direction given to the City administration at 
City Council meetings, workshops or special meetings, City 
Council also adopts goals and objectives which describe in 
general terms what types of services and environment the City 
should provide for its residents. 

It is important to note that City Council acts as one entity. No 
member has any extraordinary powers beyond those of other 
members. While the Mayor and Mayor Pro Tem have some 
additional responsibilities, the Mayor and Council members are 
collectively and equally responsible for establishing policy, 
adopting a budget, and hiring and directing the City Manager 
and City Attorney.

Mayor
The Mayor presides at all City Council meetings and is 
recognized as the executive head of City Government for all 
ceremonial purposes and as required by the state statute.  The 
Mayor is the City's official designee to sign documents and 
enter into contracts.  As presiding officer of City Council, the 
Mayor is the spokesperson for the Council majority on matters 
of policy. 
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Mayor Pro Tem
The City Charter states that the Mayor Pro Tem shall be that 
person who received the greatest number of votes in the City 
Council election. The Mayor Pro Tem shall perform the duties of 
the Mayor during the Mayor’s absence and/or disability.

City Manager
The City Manager is the Chief Administrative Officer of the City 
appointed by the Mayor and the City Council. Some 
responsibilities include oversight of the day to day operations 
of the City, enforcement of City ordinances, recommendation 
of policy issues to the City Council, and preparation of an 
annual budget for the Council’s review and approval.

City Attorney
The City’s chief legal counsel is the City Attorney, who is 
appointed by the City Council.  Retaining a City Attorney allows 
the City to utilize the attorney’s law firm and support staff for 
municipal purposes.  The City Attorney may also attend Board 
and Commission meetings to provide guidance. 
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Equal Treatment of Appointed and Elected Officials
All members of Boards and Commissions will receive the same 
information about a matter as their fellow members, particularly 
as it relates to business items for consideration as a body. No one 
will receive different or special information that would tend to 
put one member at an advantage over the others. 

Liaison Contact
All Boards and Commissions are assigned a liaison who serves as 
a primary contact for members.  Concerns, questions or requests 
for information, etc. should be made through the liaison and not 
to other department heads, directors or staff.  This action will 
allow the liaison to always be aware of what is going on and 
properly determine which departments should be involved, if 
necessary.  The liaison may not permit any activity that the City 
Manager or City Council does not condone and/or is not in the 
best interest of the community. This applies to all municipal staff, 
administrators, and Board and Commission members.

Boards and Commissions Management Services Specialist
This City staff member oversees the daily operations of Boards 
and Commissions.  Their duties include, but are not limited to, 
managing current members and applicants, organizing 
orientations and training, assisting with recruitment efforts and 
filling vacancies, managing the Boards and Commissions 
database, and streamlining communication between liaisons 
and members.  
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City Staff 
There are specific City staff members that serve the important 
role of ensuring that the work of Boards and Commissions 
reflect community goals and they stay focused on their 
mission.  The staff members assigned to Boards and 
Commissions gather information, make analysis and 
recommendations, and take care of administrative details. In 
addition, they provide the necessary support and resources 
for Boards and Commissions to make informed policy 
recommendations to City Council.  For example, City staff may 
smooth the transition by providing organizational knowledge 
to new members and moving the process forward. 

City Clerk
The City Clerk is the local official who is responsible for many 
processes such as access to City meetings, elections, records 
management, and passports.  This position also ensures 
transparency to the public by administering State, Federal, 
and local statutes.  The City Clerk maintains and/or records the 
City documents such as boards and commissions meeting 
minutes, bids, summonses, lawsuits, legal documents, 
property variances, deeds, and birth and death certificates.  In 
addition, the City Clerk's Office is responsible for many diverse 
functions of the City acting as both an internal and external 
office.
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• Professional Conduct Guidelines 
• Member Relations

• Ethics and Code of Conduct
• Guidelines for Productive Meetings

• Conduct at Meetings
• Building the Foundation for 

Teamwork 
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Board and Commission members have an unique 
opportunity to have a voice in their local government.  
However, with this opportunity comes responsibility to 

represent and make decisions for the betterment of their 
community.  

The following are some suggestions and expectations to assist 
members in their role: 

• Remember that Board and Commission Members Represent 
the City as a Whole

• Become Familiar with Their Board or Commission By-Laws 
• Get to Know Their Fellow Board and Commission Members
• Arrive to Meetings On Time
• Be Prepared for Meetings
• Attend and Actively Participate in Meetings
• Avoid Supporting Single Issues or Pursuing a Personal or 

Private Agenda
• Ask Questions 
• Make Suggestions
• Lead by Example
• Make Unbiased Decisions 
• Keep an Open Mind
• Stay Active and Seek Out Additional Volunteer Opportunities 

of Interest 

17



Meeting Attendance
Whether it’s collaborating on innovative plans for future 
development, promoting diversity and cultural awareness, or 
providing consistent and fair decisions for a variety of appeals, 
members will be making decisions and offering suggestions on 
how to improve the quality of life for City residents and 
businesses.  Regular meeting attendance will give members the 
opportunity to consistently collaborate with others and assist in 
positively impacting the community.  

To assist with ensuring that meeting attendance is being met, the 
City has adopted an Administrative Policy and Procedures Order.  
The following is to serve as a general guideline: 

The Administrative Policy and Procedures Order found in 
Appendix A states in part, “In the case of a board, 
commission or authority with regular meetings scheduled at 
least once a month, three meeting absences in a ninety (90) 
day period shall result in the City Clerk mailing a notice of 
default to the member’s address of record in the form 
provided as Attachment B.  In the case of all other boards, 
commissions, or authorities, two (2) consecutive meeting 
absences shall result in the mailing of a notice of default.”

Please see Appendix A for the Administrative Policy and 
Procedures Order.  Members may also contact their liaison for 
further information regarding attendance.

If a change in personal circumstances makes it difficult for a 
member to attend a meeting, they should contact their liaison, as 
soon as possible.
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Meeting Attire Guidelines
In representing the City on a Board or Commission, 
professionalism is conveyed to the public not only by the 
demeanor in discussion and debate, but in public 
appearance.  Therefore, unless  otherwise expressed, 
business casual attire is expected of all members.  

A member who is unsure of what is appropriate attire 
should consult with their liaison.
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Representing the City
Board and Commission members should not commit the 
City to positions without vote or consent of City Council.  
This includes individually initiating contact with developers, 
involvement in negotiations, etc.  It is considered 
inappropriate to promise things that City Council may not be 
prepared to deliver. 

Receiving Inquiries from Citizens
If a member receives a citizens’ inquiry, it is recommended 
that they notify their liaison and not wait to bring up the 
matter at a regular meeting.  For example, inquiries 
concerning enforcement issues may require the liaison to 
seek further assistance from staff for investigation and 
resolution. Inquiries should be submitted in an objective way 
so that all sides of the matter can be reviewed constructively. 

Collaborating with Fellow Members
Collaboration among fellow Board and Commission members 
is vital to their success.  When trying to create consensus 
around objectives and goals, members should first try to  
demonstrate a willingness to objectively define issues and 
then work to reconcile opposing viewpoints.  If opposition 
arises, it is the responsibility of members to collectively work 
together towards a resolution.
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Media Relationships
Board and Commission members may be approached by the 
media for commentary about a position on a community issue. 
If so, members are asked to refer all media inquiries to their 
liaison.  To the extent that City Council has taken an action or 
position, the Director of Community Relations will serve as 
spokesperson, unless someone else has been designated on 
that issue.

Role in Negotiations
The City participates in negotiations on a variety of subject 
matters, including labor negotiations with employee 
organizations, leases, development issues, land acquisitions, 
etc. Boards and Commissions, as a body and individual 
members, do not conduct negotiations, nor should they 
intercede in negotiations being conducted by the City.

Lobbying
Members may experience other Board or Commission 
members lobbying on issues outside of a meeting discussion. 
Many times this can be helpful to the political process.  
However, members lobbying staff is another matter. Behavior 
by members to influence City staff on issues that are under 
study or review for later consideration by the entire Board or 
Commission is inappropriate.
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Board and Commission members have an opportunity 
to use their positions to contribute to the greater good 

of the public.  Therefore, they should abstain from 
using their positions for personal gain.

The City’s Code of Ethics applies to Board and 
Commission members.  Please refer to Appendix B for a 

full explanation of what constitutes a conflict of 
interest and for other mandatory standards of conduct.
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Ethics and Conduct
Prior to beginning their term, all Board and Commission 
members must acknowledge and sign an Oath of Office.  By 
doing this, members agree to uphold all state and local laws 
applicable to the public body’s jurisdiction.   

All appointed members of a Board or Commission are required 
to adhere to the following Code of Conduct:

When appointed to a Board and/or Commission of the City 
of Sterling Heights, I will perform the duties of the office to 
the best of my ability and in accordance with the city’s 
policies and procedures and the Charter of the City of 
Sterling Heights.

I will do my best to inform myself on matters of concern to 
the City of Sterling Heights and my specific board 
activities. I will try to attend all board meetings and to give 
careful consideration to the business of the board. 

As a member of a board and/or commission of the City of 
Sterling Heights, I will disclose to the board any conflict of 
interest I may have on matters before it.

I will hold in confidence information obtained in my role as 
a board member and will use such information exclusively 
for City purposes. I will not take advantage of my office in 
my contacts with representatives of the public or private 
sector, with other associations or with the City staff.
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Conflicts of Interest
A conflict of interest can occur when a member has a conflict 
between their personal interests and their public duties.  It is 
simply a situation that exists and does not imply that a member 
is in some way dishonest or has done something wrong.  
However, if a conflict occurs, it may tarnish the appearance of 
fairness and the public’s trust that all decisions are being made 
for the public good.  Therefore, members are obligated to avoid 
conflicts of interests between their family, business, or personal 
interests and the interests of the City.  If a member feels they 
have a conflict of interest, they should notify their liaison.  

Gift Acceptance
The City of Sterling Heights is proud of its reputation and 
ethical standards in the community.  The accepting of gifts or 
other items of gratitude may lead to inappropriate business 
decisions, embarrassing or compromising circumstances, and 
create the view of favoritism between employees, developers, 
vendors, and residents.  Therefore, members may not accept or 
solicit any form of gifts, favors, payment, gratuity, or other 
personal benefit relating to the performance of their 
responsibilities.  This also includes services, loans, employment, 
money, items of value, and entertainment.

24



Not all Boards and Commissions follow the same 
procedures for conducting meetings.  Therefore, it is 

important for members to become familiar with what 
applies to their specific Board or Commission.

By-Laws
Some Boards and Commissions have by-laws that outline their 
rules and procedures. Becoming familiar with the by-laws 
specific to their appointment can help members in their 
decision making process. If available, members will receive a 
copy of  the by-laws pertaining  to their Board  or Commission. 

Robert’s Rules of Order
Boards and Commissions may utilize the current edition of 
Robert’s Rules of Order as a guide to parliamentary procedure 
and conducting meetings.  It provides relevant rules governing 
matters of meeting and general procedures, including 
establishing by-laws, meeting structure, motions, and voting 
procedures.  Becoming familiar with Robert’s Rules of Order 
can assist members in leading fair and efficient meetings.
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Parliamentary Procedure
Parliamentary procedure provides the process for proposing, 
amending, approving, and defeating legislative motions.  It 
can help meetings to be more efficient and decrease the 
chances of actions being declared illegal or challenged for 
procedural deficient.  The rules of parliamentary procedure 
shall govern the Boards and Commissions to which they are 
applicable, provided they do not conflict with City Ordinances, 
Charter, or other applicable laws.    

Please see Appendix C for examples of Parliamentary 
Procedures.

Open Meetings Act
The City of Sterling Heights Boards and Commissions adheres 
to the Open Meetings Act (“OMA”).  Therefore, all meetings are 
open to the public and held in a place available to the general 
public.  If members are discussing or trying to reach a 
consensus on issues, it must be done so in an open meeting 
where a quorum of members is present.  This law also requires 
the public notice of meetings and gives the public the right 
ability to review and copy meeting minutes.       

Freedom of Information Act
Any documents relating to a Board or Commission are 
considered public records and copies may be requested 
according to the Freedom of Information Act.  Examples of 
such documents include emails, minutes, and personal notes.
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Types of Meetings
Boards and Commissions may have two types of meetings:  
regular meetings and special meetings.  Regular meetings 
are scheduled as part of an annual calendar of meetings.  
Special meetings are typically scheduled by the liaison or 
chair and were not included in the annual calendar of 
meetings.

Meeting Agenda
A meeting agenda is an important document that details the 
order of a meeting and the topics that will be discussed.  An 
agenda may include the following:  

• Call to Order
• Roll Call of Members
• Approval of Agenda
• Approval of Minutes from Prior Meeting
• Communications from Citizens
• Unfinished Business
• New Business
• Adjournment

The liaison, Board or Commission chair, or other member 
may be responsible for creating and posting the agenda in 
advance of the meeting.  Board and Commission meeting 
agendas  can be viewed via the City’s website.

Agenda Packets
Agenda packets contain the supporting documents relating 
to items on the meeting agenda and any materials given to 
members for their review.  An online posting of a meeting’s 
agenda packet can be viewed via the City’s website.     
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Meeting Minutes
Meeting minutes for a Board or Commission details the 
discussions, actions, and motions proposed or voted on during 
a meeting.  They are generally prepared by the liaison, Board or 
Commission secretary, or other member.  Minutes serve as a 
record and may include information about the following:

• Date, Time, Place of Meeting
• Present and Absent Members 
• Acceptance of or Amendments made to the Previous 

Meeting’s Minutes
• Discussions made Regarding each Item on the Agenda 

Meeting minutes are approved at the next meeting of the 
Board or Commission and any revisions should be made in an 
open session with approval of a majority of members.  After 
which, the liaison or staff member will archive and post the 
meeting minutes for public viewing via the City’s website.
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Board and Commission meetings are open to the 
public.  During these meetings, the public will be 
permitted to have a reasonable amount of time to 
voice their concerns and opinions and Boards and 
Commissions will make decisions.  

From time to time, members may be presented with 
many different views and must find balance among 
them.  Members should keep in mind their obligation 
to represent a broad-based view of the community’s 
interests and overall well-being.  
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Public Speakers
Many people presenting at a meeting may have never appeared 
before a public body.  This experience can be intimidating and 
the act of public speaking can make people feel uncomfortable.  
However, there are actions that members can do to help 
speakers feel more at ease.

Members can help reassure speakers by:

• Welcoming and Addressing Them 
• Remaining Calm 
• Explaining the Meeting Procedures
• Paying Attention
• Actively Listening to What They are Saying
• Acknowledging Them

Treating Speakers with Respect
Whether it’s the public, other Board and Commission members, 
or City staff, speakers should be treated with respect and given 
the time and courtesy of voicing their concerns.  Typically, it is 
the responsibility of the meeting’s Chairperson to oversee that 
meeting procedures are followed accordingly.   
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During meetings, members are encouraged to:  

• Be Courteous and Actively Listen
• Treat other Members, the Public, and City Staff with Respect
• Be Clear in Making Points 
• Do Not Interrupt Other Speakers
• Focus on Issues Rather than Personal Differences 
• Treat Others as You Would Want to be Treated

Managing Conflict 
The City of Sterling Heights is a vibrant diverse community.  
From time to time, differences in opinion and even conflict may 
occur during a meeting.  However, if managed properly, having 
both differences in opinion and conflict can result in a positive 
outcome.  

Conflict can occur in either a competitive or a cooperative 
context.  In a competitive context, the goals of the parties are so 
much in opposition that the probability of one side attaining its 
goals decreases as the probability of the other side attaining its 
goals, resulting in a “lose-win” situation. 

In a cooperative context, the opposing parties have similar 
goals, and both parties are likely to attain their goals, resulting 
in a “win-win” situation.  During a meeting, there are usually two 
or more views on the issue at hand, and a “win-win” situation is 
often not attainable. However, all conflict can be managed. 
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By understanding the dynamics of meetings and by mastering 
the skills of conflict resolution, members of Boards and 
Commissions can increase the probability that the meeting will 
result in a successful conclusion. When potential adversaries on 
an issue gather in one room, the possibility of uncontrolled 
conflict is very high. The role of the Board or Commission in the 
meeting is not to eliminate the conflict, but rather to guide the 
conflict to positive results.  Members should strive for 
cooperation and the “win-win” solution, even if it is 
unattainable.

Electronic Communication
Members shall not engage in electronic communication with 
another member or a member of the public during meetings.  
Electronic communication is defined as an e-mail, text message, 
instant message, website or blog posting, or other form of 
communication transmitted or retrieved through the use of an 
electronic device.

Social Media
Prior to posting any online content relating to the City on social 
media, as a representative of the City or on the City’s behalf, it is 
recommended that members consult with their liaison.  Social 
media includes, but is not limited to, social networking sites (i.e. 
Twitter, Facebook, TikTok, YouTube, etc.), online forums, blogs, 
and message boards.  
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Video Recorded Meetings
Some meetings of Boards and Commissions are recorded by 
the City and televised for public viewing.  The approved rules 
of cable casting, as promulgated by the City Cable 
Communications Commission, shall apply to all meetings that 
are televised.  However, no photographs, motion pictures, 
video tapes that require the use of flash bulbs, electronic 
flashes, flood lights, or similar artificial illumination shall be 
made by members at meetings without consent of the liaison. 
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Teamwork
Teamwork is the key to effective Boards and Commissions, 
which includes agreeing on and taking actions that will move 
Sterling Heights towards its Vision plan. The appointment of a 
talented and dedicated group of individuals to Boards and 
Commissions is a major component of their success. However, 
when a local government Board or Commission reaches 
consensus or agrees on a goal or an approach, the team as a 
whole is greater than the sum of its parts.

Sometimes, Boards and Commissions teamwork seems more 
difficult than should be necessary. After all, individual 
members have specialized knowledge and were appointed for 
different reasons. Thus, it may be difficult to reach consensus 
or even keep meetings focused on the subject at hand. 
Nevertheless, the more that goals and missions are 
understood and clarified, the more likely individual members 
are to stay on track and focused.

The process of building a sturdy foundation for successful 
teamwork takes more than dedication and perseverance. 
Teamwork requires basic groundwork and demands that every 
member contributes to the process.
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The following can assist members in establishing the foundation 
for successful teamwork:

• Understanding the City’s Visioning Statement and Principles
• Becoming Familiar with the City’s Organization of Operations
• City Goals and Objectives
• Staff Roles and Responsibilities
• Setting Board Goals
• Determining How to Accomplish Goals

Setting Goals
Once the Board or Commission has worked as a team to define 
and understand its role, setting short and long term goals 
becomes easier.  Even if the Board or Commission has recently set 
goals, it is helpful to periodically review and revise them. With 
community priorities in mind, the Board or Commission can set 
clear and realistic objectives.  Short term goals maintain current 
policy positions, while long term goals set the course for future 
work. 

While guidelines for developing goals come from community 
input, setting specific goals as a team generates enthusiasm 
among members and establishes a feeling of ownership of the 
plans that are made.
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The following summarizes the goal-setting process:

• Identify Problems and Needs
• Set Goals and Solve Problems
• Determine Objectives, Short-Term Targets
• Set Priorities – What Comes First?
• Define Action Programs
• Evaluate Program Results

Training
Regardless of a member’s level of knowledge, training can 
benefit both the member and City by teaching skills needed to 
develop policies and processes that will positively effect the 
residents, businesses, and the City.  Depending on the Board or 
Commission, members may be given the opportunity or 
required to attend additional training.  This may include 
conferences, on-demand training, and/or workshop 
opportunities.      
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This handbook was presented to you to serve as a guide 
during your term as a Board or Commission member.  It 
may not discuss all the details as related to your specific 
Board or Commission.  Therefore, we encourage you to 
attend and participate in meetings.

Once again, thank you for your time and commitment to 
the City and Boards and Commissions of Sterling Heights. 
We look forward to working with you and hope you will 
take part in further volunteer opportunities that may be 
of interest to you.

If you have any questions, please do not hesitate to reach 
out and ask.  Together we can achieve great things.  

Have a great term!
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List of Boards and Commissions

Arts Commission
Beautification Commission

Board of Code Appeals
Board of Ordinance Appeals I
Board of Ordinance Appeals II

Board of Review
Building Authority

Citizens Advisory Committee-CDBG
City Council

Civil Service Commission-Act 78
commUNITY Alliance

Corridor Improvement Authority
Economic Development Corporation/Brownfield Redevelopment Authority

Elected Officials’ Compensation Commission
Election Commission

Ethnic Community Committee
Historical Commission
Housing Commission

Library Board of Trustees
Local Development Finance Authority

Pension Board-General Employees
Pension Board-Police & Fire

Planning Commission
Solid Waste Management Commission

Sustainability Commission
Water System Advisory Council

Youth Advisory Board
Zoning Board of Appeals

Please visit the City of Sterling Heights website for a detailed summary of all City 
Boards and Commissions.
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