
CITY OF STERLING HEIGHTS 
Regular Meeting of the 

LOCAL DEVELOPMENT FINANCE AUTHORITY 
6633 18 Mile Road, Sterling Heights 

VELOCITY BUILDING 
March 18th, 2025 

8:00 AM 
 
 

MEETING CALLED TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
**INTRO TO NEW TEAM LDFA BOARD MEMBERS** 
 
APPROVAL OF AGENDA 
 
Approval of special meeting minutes on 2/24/2025 
 
CONSENT AGENDA 
 

 

NEW BUSINESS 

 

1.) Consider the contract for Midwest Strategy Group of Michigan to represent the LDFA 

board and provide consulting services and lobbying around the LDFA objectives. 

2.) Consider the proposal for Strategiz to facilitate drafting the SmartZone extension. 

3.) Consider the contract from SizeUp Inc to use the business intelligence and related SaaS 

products 

 
 

 
 

OLD BUSINESS 
 
PUBLIC COMMENT 
 
ADJOURNMENT 
 
VELOCITY UPDATES 
 

 

 



      CITY OF STERLING HEIGHTS 

LOCAL DEVELOPMENT FINANCE AUTHORITY 

MINUTES OF THE REGULAR MEETING 

March 18th, 2025 

6633 18 Mile Road, Sterling Heights, MI 48314 

Velocity Building 

 

 

New Business 

 

 

 
1.) Consider the contract with Midwest Strategy Group to provide consulting and 

lobbying services serving the LDFA goals and objectives. 
a. Luke Bonner to discuss goals and objectives of hiring Midwest. 

2.) Consider the contract from Strategiz to facilitate drafting the SmartZone 
extension. 
a. Paula Macpherson to discuss 

3.) Consider the contract from SizeUp Inc to use the business intelligence and 
related SaaS products.  
a. Luke Bonner to discuss plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









 



 

 

Consider Strategiz contract to facilitate drafting of SmartZone extension. 

Office of Economic Development 

 

Paula Macpherson, Executive Director



SmartZone Extension Facilitation 

Strategiz has proposal to develop the SmartZone extension package for Velocity to apply for a 5-year extension of the current 

SmartZone designation. This will be done in collaboration with the Velocity team and the City of Sterling Heights leadership, 

leveraging both the 2022 Velocity Strategic Plan and 2025 Velocity Sustainability Plan.  

 

The process will incorporate the metrics reported by the team in the Velocity Center Metrics process and discussions with team 

members to clarify data and ensure a comprehensive and consistent vision is articulated in the application. The key components of 

the application include:  

● Historical Velocity SmartZone information, impact and MEDC financial support  

● Business Plan 

● Proposed TIF Budget  

● Detailed Past Performance 

● An analysis of Velocity’s overall contribution to the technology-based economy in Michigan and the Velocity 

SmartZone region  

● Detailed Plan for future perfomance 

The deliverable will be a comprehensive application package for submission to the MEDC with an anticipated completion on or 

before September 30, 2025. The cost for this engagement not to exceed 5 months is $5,000.00. 

MOVED BY: SECONDED BY:



 
 

 



 



 
 



Executive Summary: 
 

The agreement is between SizeUp, Inc. and the City of Sterling Heights, MI for the use of SizeUp's Local 

Business Intelligence (LBI) and related SaaS (Software as a Service) products. Effective Date: April __, 2025  

Term: Initial 1-year term, with automatic one-year renewal unless terminated 30 days before expiration. 

Services Provided: 

• SizeUp Local Business Intelligence (LBI) 

• SizeUp Shop Local 

• SizeUp Small Business Advisor 

• SizeUp PULSE 

Termination  can be terminated by either party if: Payments are not made within 10 days of notice. A material 

breach occurs and is not remedied in 30 days. If SizeUp terminates for convenience, a pro-rata refund will be 

provided. 

 

Cost of the Contract 

• Annual Subscription Fee: $9,488 

• One-Time Setup Fee: $3,000 

• Annual Renewal Fee After Initial Term: Previous Annual Fee + 3% increase per year 

• Additional Consulting Services (if needed): 

• Staff: $175/hour 

• Senior Staff: $295/hour 



• Principals: $425/hour 

• Minimum of 4 hours per engagement 

 

1. SizeUp Local Business Intelligence (LBI) 

This service provides business benchmarking, competitive analysis, and market insights for users in Sterling 

Heights 

 

2. SizeUp Small Business Advisor 

This tool is designed to provide entrepreneurs and small business owners with essential information for 

business planning and growth. Guides and insights on expanding a business, securing funding, and 

increasing market reach. 

 

3. SizeUp Shop Local 

A tool to help residents and businesses find local companies by industry and location. 

 

4. SizeUp PULSE 

A tool focused on real-time business intelligence, industry analysis, and mapping. 

. 

Suggested Action: 

 

MOVED BY: SECONDED BY: 

 

RESOLVED, to accept contract for SizeUp small business software resource. 




















