
CITY OF STERLING HEIGHTS 
Regular Meeting of the 

LOCAL DEVELOPMENT FINANCE AUTHORITY 
6633 18 Mile Road, Sterling Heights 

VELOCITY BUILDING 
May 20th, 2025 

8:00 AM 
 
 

MEETING CALLED TO ORDER 
 
 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
In Attendance:  
Not in Attendance:  
 
 
Also in Attendance: 
 
APPROVAL OF AGENDA 
 
Approval of 4/24/25 Meeting 
 
 
CONSENT AGENDA 
 

 

NEW BUSINESS 

 

1.) To consider the approval of the Economic Development Partnership with the city of Warren 

2.) Consider the approval of a budget amendment to build out the final two units (3A/3B) 

a. Consider the approval of the budget transfer/work order to complete this project 

3.) Renew the ReGroup contract for our Velocity Accelerator Program 

 

 
 

 
 

OLD BUSINESS 
 
PUBLIC COMMENT 



 
ADJOURNMENT 
 
VELOCITY UPDATES 
 

 

 

     

 

 

      CITY OF STERLING HEIGHTS 

LOCAL DEVELOPMENT FINANCE AUTHORITY 

MINUTES OF THE REGULAR MEETING 

May 20th , 2025 

6633 18 Mile Road, Sterling Heights, MI 48314 

Velocity Building 

 

 

New Business 

 

 

 
1.) To consider the approval of the Economic Development Partnership with the city 

of Warren 

• Luke Bonner to discuss 

2.) Consider the approval of a budget amendment to build out final two units 

• Paula Macpherson to discuss 

3.) Renew the ReGroup contract for our Velocity Accelerator Program 

• Paula Macpherson to discuss 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 



Executive Summary: 
 

Background - While Detroit's historical status as the "Arsenal of Democracy" is well-established, the legacy of 

Sterling Heights and Warren in the defense industry is both long-term and significant. The foundation of this 

legacy dates back 50+ years and has, over its course, been highlighted by major manufacturing sites producing 

tanks in Warren and missiles in Sterling Heights. From this foundation, the defense industry's presence in both 

cities has grown and evolved into a defense corridor that is an economic powerhouse. 

 

From 11 Mile Road in Warren to Hall Road (M-59) in Sterling Heights, the defense corridor between Van Dyke 

and Mound Road is home to an impressive roster of United States military installations and defense contractors. 

The Detroit Arsenal located in Warren is the headquarters for the United States Army's Tank-Automotive and 

Armaments Command (TACOM) and DEVCOM Ground Vehicle Systems Center. TACOM is the only active-duty 

United States military installation in Michigan. The Detroit Arsenal's workforce of more than 6,000 employees 

contribute billions of dollars to the local, regional and state economies. The presence of the Detroit Arsenal has 

been the catalyst for defense industry leaders to locate in the cities of Sterling Heights and Warren. General 

Dynamics Land Systems (38500 Mound Road) and BAE Systems Land and Armaments LP (34201 Van Dyke) 



are but two examples of major defense contractors that have located within the defense corridor. These major 

corporations, as well as local automotive suppliers/manufacturers situated within the defense corridor, have 

made Sterling Heights a national leader for the number of engineering jobs employed within a local economy. 

Many other defense contractors have a presence in and around the defense corridor, giving Macomb County the 

distinction of generating 65% of all defense work in the state of Michigan. Other notable statistics: 

 

a. Over $61 billion in Department of Defense contracts were awarded to Macomb County businesses since 2000. 

b. 4,813 defense contracts were awarded in 2023 alone, with a cumulative value of $3.56 billion. 

c. $25 billion in defense contracts were awarded to 413 Macomb County businesses during the years of 2010 - 

2020. 

d. Within the defense corridor, there are 47,000 people employed, supporting an additional 71,000 local jobs, and 

creating a total economic impact for Sterling Heights and Warren of $8.7 billion in wages. 

 

The Arsenal Alliance - Recognizing the economic significance of the defense corridor and the need to support, sustain, 

and grow this asset, the cities of Sterling Heights and Warren are formalizing a partnership through an interlocal 

agreement. This collaboration will be branded as "The Arsenal Alliance" and dedicate significant economic development 

efforts and resources in support of the defense corridor that spans the two municipalities. Through a shared economic 

development team, Sterling Heights and Warren are committing to the advancement of the defense and aerospace 

industries in the defense corridor and will work in tandem with state, county, and local stakeholders to protect, maintain, 

and grow the region’s established and emerging defense assets while positioning the two cities to lead the next era of 

national defense innovation. 

 

The Arsenal Alliance will play a vital role in leading and executing a long-term strategy for defense industry sustainability 

and growth within the defense corridor. Key responsibilities of the economic development team will include: 

 

a. Analyzing local, national, and global defense trends to benchmark performance and identify areas for growth. 

b. Support existing workforce development programs and ensure the defense community has access to STEM education 

efforts, workforce training and talent pipeline programs. 

c. Promoting policies at all levels of government that support the defense sector and emphasize its economic and 

technological contributions. 

d. Strengthening connections and collaboration among those in the defense industry, government agencies, educational 

institutions, and non-profits by regularly uniting regional partners to address challenges, identify attraction opportunities 

and enhance military readiness. 

e. Developing a forward-looking strategy to keep the region competitive amid evolving technologies and global defense 

market dynamics. 

f. The Arsenal Alliance will be developed in three strategic phases, including stakeholder identification/research, strategic 

planning/road mapping and implementation that includes regular tracking of progress and scorecard evaluations. 

g. Sterling Heights and Warren are each committing $250,000 annually to fund The Arsenal Alliance.    Sterling Heights' 

share will be funded by tax increment finance revenues generated through its Local Development Finance Authority 

(LDFA) district. 

 

The attached Defense Initiative Interlocal Agreement has been developed by the respective city attorneys for Warren and 

Sterling Heights and approved at special city council meetings held independently by each community on April 16, 2025, 

and is being recommended for approval by City Administration and the Senior Economic Development Advisor. If 

approved, City Administrations will begin the process to develop a request for proposals (RFP) for professional consultant 

services for management of The Arsenal Alliance. 

 

 

Suggested Action: 

 

Resolved, to approve the Defense Initiative Interlocal Agreement between the cities of Sterling Heights and Warren and 

authorize the Mayor and City Clerk to sign the Agreement on behalf of the City. 

















 

 

 



 

 

Consider the approval to hire Prestige Constuction Consultants LLC to perform the renovations on our 

final 2 units : 3A/3B 

Office of Economic Development 

 

Scott Kalinowski



MOVED BY:    SECONDED BY: 

MOVED BY:       SECONDED BY:  







 

 

 

 



 

Consider the approval of renewing the contract working with ReGroup as our dedicated client accelerator 

provider 

Office of Economic Development 

 

Paula Macpherson



MOVED BY:    SECONDED BY: 








