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Executive Summary  

AP-05 Executive Summary - 91.200(c), 91.220(b) 

1. Introduction 

The Consolidated Plan (Con Plan) serves as a five-year roadmap for program selection and 

implementation, outlining comprehensive goals and coordinated strategies to address the housing and 

community needs of low- and moderate-income residents. It is also designed to enhance program 

accountability and promote results-driven management. According to HUD guidance, the primary 

objective of community planning and development programs is to foster viable urban communities by 

ensuring access to decent housing, creating a suitable living environment, and expanding economic 

opportunities—primarily for low- and moderate-income individuals. 

To achieve this, the City collaborates with the Continuum of Care (CoC), nonprofit and for-profit 

organizations, neighborhood groups, and other local governments to develop strategies that address 

identified needs in Sterling Heights and the broader Macomb County area. This unified vision is shaped 

by input from citizens, community development partners, and extensive research. 

The Annual Plan provides details on the City’s grants administration, resource allocation strategies, and 

specific project funding levels. It also outlines the entitlement community’s priorities related to housing, 

community development, homelessness, and poverty alleviation. The City’s FY 2025-2026 Annual Action 

Plan aligns with the goals and objectives established in the FY 2024-2028 Consolidated Plan and serves 

as the annual funding application for CDBG and HOME funds, in accordance with 24 CFR Part 91.220 of 

Title I of the Housing and Community Development Act of 1974, as amended. 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 

another location. It may also contain any essential items from the housing and homeless needs 

assessment, the housing market analysis or the strategic plan. 

The City of Sterling Heights has established its objectives through a comprehensive analysis of 

demographic, housing, and economic development data, along with input from community participation 

and stakeholder consultations. Federal law mandates that housing and community development grant 

funds primarily benefit low- and moderate-income (LMI) individuals, whose household incomes do not 

exceed 80% of the area median income (AMI), as determined and adjusted annually. 

Below is a summary of the City’s key objectives under the FY 2024-2028 plan: 

1. Expand Access to Safe and Suitable Housing: The City prioritizes maintaining and preserving housing 
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for LMI homeowners to ensure quality living conditions and prevent homelessness or housing 

deterioration. Initiatives supporting this objective include homeowner rehabilitation programs and 

minor home repair assistance. 

2. Support Homeless and At-Risk Populations: Addressing homelessness remains a critical issue in 

Macomb County. Data from past point-in-time surveys conducted by the Macomb Homeless Coalition 

indicate an ongoing homelessness problem, a potential undercount of actual need, and possibly 

inadequate support systems. The City seeks to improve social and physical conditions in the living 

environment through public service programs, including assistance for individuals experiencing 

homelessness, domestic violence, sexual abuse, hunger, and unsafe housing. 

3. Enhance Public Facilities and Infrastructure: Improving infrastructure and public facilities in LMI 

communities is essential to enhancing quality of life and neighborhood aesthetics. Projects under this 

objective include street and infrastructure upgrades, sidewalk replacements, senior center 

improvements and expansions, and additional public facility enhancements as identified. 

These objectives reflect the City’s commitment to addressing the needs of its low- and moderate-

income residents through strategic housing, social service, and infrastructure improvements. 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 

projects. 

The City of Sterling Heights has received CDBG funds since 1974.  With 50 years of experience 

implementing this program, the city has been able to formulate strategic plans that have successfully 

met the needs the community. Through an assessment of annual project proposals, the City is able to 

determine how to use these limited funds to best meet the most urgent needs of residents within the 

city.  As a recipient of CDBG and HOME program funds, the City is required to submit a Consolidated 

Annual Performance and Evaluation Performance Report (CAPER) at the end of each program year. The 

CAPER summarizes the program year accomplishments and the progress towards the Consolidated Plan 

goals. 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

During the development of the HUD Consolidated Plan and the Annual Action Plan (AAP), the City of 

Sterling Heights holds at least two public hearings to maximize public input. These hearings occur before 

the plan is developed and after the draft is completed, leading up to final approval by the City Council. 

For the FY 2025-26 AAP, public hearings took place in December 2024 and February 2024. 

The City has a Citizen Participation Plan to encourage public involvement, particularly among low- and 

moderate-income individuals. Efforts are made to include minorities, non-English-speaking residents, 
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individuals with limited English proficiency, and persons with disabilities. This includes providing 

accessible reports (e.g., electronic, large print, or Braille formats), translating notices and documents, 

and offering translation services at public hearings. The City utilizes various outreach methods, including 

public hearings, newspaper publications, community meetings, and the City’s website. 

Citizen Consultation Process: 

• Before adopting the Consolidated Plan or AAP, the City informs the public of the anticipated funding 

assistance, typically through the Proposed AAP and the Notice of Finding of No Significant Impact, which 

is published in the local newspaper at least 30 days before the Mayor submits the federal assistance 

application. 

• A summary of the proposed Consolidated Plan/AAP is published in the local newspaper, including 

details on where the full document can be reviewed. 

• At least one public hearing is held to gather citizen input on eligible activities, funding, and other key 

aspects of the plan. This hearing is scheduled for the first Monday in December, coinciding with 

interviews and presentations conducted by the Citizen Advisory Committee (CAC). 

• Residents are notified of a 30-day public comment period regarding the proposed Consolidated 

Plan/AAP. This notification is included in the proposed AAP, as outlined in the Citizen Participation Plan. 

• The City Council receives a summary of all citizen comments submitted in writing or expressed orally at 

public hearings. Meeting minutes from the CAC, particularly regarding project selection, may also be 

included. 

A 30-day public comment period for the FY 2025-26 AAP was advertised and held from March 26 

through April 24, 2023. 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 

Participation section of the Con Plan. 

A summary of the comments recieved from the focus groups and regular meetings, are included as an 

attachement to this plan.  

6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments and views submitted in this process were incorporated into the Plan.  

7. Summary 

Through a comprehensive process which included opportunities for citizen participation and the 

consultation of many community-based organizations, the City of Sterling Heights has developed this 

Plan which outlines activities that will be funded using Community Development Block Grant (CDBG) and 

HOME funds received from the United States Department of Housing and Urban Development (HUD) in 
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accordance with 24 CFR Part 91.220 of Title I of the Housing and Community Development Act of 1974, 

as amended. 
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PR-05 Lead & Responsible Agencies - 91.200(b) 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of 

each grant program and funding source. 

Agency Role Name Department/Agency 

   

CDBG Administrator STERLING HEIGHTS Neighborhood Services 

Table 1 – Responsible Agencies 

 
Narrative 

Sterling Heights is a member of the Macomb County HOME Consortium, a collaborative effort involving the county and 24 municipalities to 

develop a unified Five-Year Consolidated Plan. As an entitlement community for the Community Development Block Grant (CDBG) program, 

Sterling Heights is authorized under local and state law to receive and administer these grant funds. Additionally, the City serves as the lead 

entity for Community Development activities within the township. To achieve the priorities and goals outlined in this plan, Sterling Heights works 

closely with nonprofit organizations, for-profit businesses, City departments, and local, regional, and state governmental agencies that are 

committed to enhancing the well-being of residents and neighborhoods. The City Planning and Community Development Department plays a 

key role in providing technical assistance to community partners and overseeing the implementation of projects approved in the 2025 Annual 

Action Plan. 

Consolidated Plan Public Contact Information 

Attn:  Teresa Jarzab, HUD Program Coordinator-Sterling Heights 

cdbg@sterlingheights.gov - 586-446-2724 
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l) 

1. Introduction 

A critical component of developing the 2024-2028 HUD Consolidated Plan and the 2025-2026 Annual 

Action Plan involved consultations with housing providers, nonprofit organizations, social service 

agencies, and other key stakeholders serving communities impacted by HUD funding. As a member of 

the Macomb County HOME Consortium, Sterling Heights collaborated by sharing information, data, and 

schedules at regularly scheduled meetings, enhancing the planning process. The Consortium also 

engaged with nonprofits and other service agencies to gather input and align resources effectively. To 

further assess community needs, focus groups and public meetings were held. These meetings were 

well attended by the public, assisted housing providers, and private and governmental health, mental 

health, and service agencies, ensuring a broad and inclusive approach to planning. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(l)). 

The City of Sterling Heights is dedicated to collaborating with public and private housing providers and 

local agencies to ensure their efforts align with the City’s housing and community development 

objectives. These agencies have played a vital role in providing key data on population statistics, 

demographics, community trends, and affordable housing needs, allowing the City to prioritize funding 

for the most vulnerable groups. 

Public and private organizations that have contributed critical information to the Consolidated Plan 

include, but are not limited to Macomb Community Action, Michigan State Housing Development 

Authority (MSHDA), Cities of St. Clair Shores and Warren, and U.S. Department of HUD’s Detroit Office. 

Additionally, the City has a Housing Commission responsible for overseeing public housing and the 

Housing Choice Voucher programs. The Housing Commission maintains a close working relationship with 

the CDBG program, facilitating the exchange of information on housing-related issues. 

To further support residents, the City partners with agencies providing human and mental health 

services, including Care House, Turning Point, and Wigs 4 Kids. These collaborations ensure that 

resources are effectively allocated to improve the quality of life for Sterling Heights residents in need. 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The City of Sterling Heights and Macomb County participate in the Continuum of Care (CoC) process to 

develop and implement an approach to reduce poverty and homelessness. Services for the homeless 
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and those at risk of homelessness were identified as a priority need during the focus groups workshops. 

The delivery system for these services is strong but is challenged by financial constraints and a great 

need. The 2025 Annual Action Plan supports continuing these services through providing funding to two 

agencies that provide temporary shelter. 

City staff at the subcommittee level along with service organizations, develop and implement a 

comprehensive plan for emergency shelter and services, transitional and permanent housing. These 

joint efforts have encouraged a systems approach to homelessness to enable more homeless individuals 

to achieve self-sufficiency and find jobs and housing in the community. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in 

determining how to allocate ESG funds, develop performance standards for and evaluate 

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 

procedures for the operation and administration of HMIS 

Sterling Heights does not receive ESG funds.  

2. Agencies, groups, organizations and others who participated in the process and 

consultations 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Care House 

Agency/Group/Organization Type Services-Children 

Services - Victims 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Formal and informal consultation occurred with housing and social service 

agencies during Plan development.  This included the previously mentioned 

focus group meetings and informal, ad-hoc discussions.  As noted, valuable 

insights were obtained and incorporated into this Plan. 

2 Agency/Group/Organization Interfaith Volunteer Caregivers 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Formal and informal consultation occurred with housing and social service 

agencies during Plan development.  This included the previously mentioned 

focus group meetings and informal, ad-hoc discussions.  As noted, valuable 

insights were obtained and incorporated into this Plan. 

3 Agency/Group/Organization Macomb Community College 

Agency/Group/Organization Type Services-Education 

Services-Employment 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Economic Development 
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Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Formal and informal consultation occurred with housing and social service 

agencies during Plan development.  This included the previously mentioned 

focus group meetings and informal, ad-hoc discussions.  As noted, valuable 

insights were obtained and incorporated into this Plan. 

4 Agency/Group/Organization Salvation Army MATTS Shelter 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Formal and informal consultation occurred with housing and social service 

agencies during Plan development.  This included the previously mentioned 

focus group meetings and informal, ad-hoc discussions.  As noted, valuable 

insights were obtained and incorporated into this Plan. 

5 Agency/Group/Organization MCREST 

Agency/Group/Organization Type Services-homeless 

What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Formal and informal consultation occurred with housing and social service 

agencies during Plan development.  This included the previously mentioned 

focus group meetings and informal, ad-hoc discussions.  As noted, valuable 

insights were obtained and incorporated into this Plan. 
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6 Agency/Group/Organization Turning Point 

Agency/Group/Organization Type Services-Victims of Domestic Violence 

Services-homeless 

Services - Victims 

What section of the Plan was addressed by 

Consultation? 

Homeless Needs - Families with children 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Formal and informal consultation occurred with housing and social service 

agencies during Plan development.  This included the previously mentioned 

focus group meetings and informal, ad-hoc discussions.  As noted, valuable 

insights were obtained and incorporated into this Plan. 

7 Agency/Group/Organization Maggie's Wigs 4 Kids 

Agency/Group/Organization Type Services-Children 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Formal and informal consultation occurred with housing and social service 

agencies during Plan development.  This included the previously mentioned 

focus group meetings and informal, ad-hoc discussions.  As noted, valuable 

insights were obtained and incorporated into this Plan. 

8 Agency/Group/Organization Hearts for Homes 

Agency/Group/Organization Type Services - Housing 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 
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Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Formal and informal consultation occurred with housing and social service 

agencies during Plan development.  This included the previously mentioned 

focus group meetings and informal, ad-hoc discussions.  As noted, valuable 

insights were obtained and incorporated into this Plan. 

9 Agency/Group/Organization STERLING HEIGHTS 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Persons with Disabilities 

Service-Fair Housing 

Services - Broadband Internet Service Providers 

Services - Narrowing the Digital Divide 

Other government - Local 

Grantee Department 

What section of the Plan was addressed by 

Consultation? 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Formal and informal consultation occurred with housing and social service 

agencies during Plan development. Feedback between the Sterling Heights 

Public Library and local internet providers have indicated the need for 

Broadband Service programs especially for low-mod income families and 

education assistance. Sterling Heights intends to address these needs through 

public services. Feedback from the Sterling Heights Engineering, and Public 

Works indicated a need for activities to aid in the prevention of slums, blight, 

acquisition, construction, reconstruction, rehabilitation or installation of public 

facilities and improvements. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of Care Macomb County 
The City, the County, and the CoC use information from HMIS to determine if agency 

outcomes are meeting the standards established by the community. 

Table 3 - Other local / regional / federal planning efforts 

 

Narrative 

Broadband Services: The Sterling Heights Public Library and local internet providers have indicated the need for Broadband Service programs 

especially for low-mod income families and education assistance. According to SEMCOG, there are over 50,500 households with broadband 

available, but only 90% are utilizing internet services. This leaves approximately 5,050 homes without internet, a gap we intend to fill by 

supporting internet services provided to low to moderate income eligible families by the Sterling Heights Public Library. The Internet Access 

Outreach Program provides 16 individuals/families that are low income residents of Sterling Heights with a tablet that has access to the Internet 

or a Wi-Fi hotspot that can be used to access the Internet with their own devices. The individuals are trained on the use of the equipment so that 

maximum benefit can be gained. 
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AP-12 Participation - 91.401, 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The Citizens Advisory Committee held several meetings to obtain citizen input on proposed projects. The first public hearing regarding the 

2025/26 Annual Action Plan was held on December 2nd, 2025. Key stakeholders and nonprofit partners discussed their proposals with the CAC 

and provided information regarding the need of services for Sterling Heights residents. A selection of projects meeting was held February 3rd. 

2025. No citizen comments were received.  A City Council Meeting was held on March 17th, where the city staff presented the plan to City 

council for approval. Two citizen comments were received at that meeting. 

 

 The City of Sterling Heights is required to set forth policies and procedures for citizen participation in the process of developing and 

implementing the Consolidated Plan and all its components. In accordance with federal regulation 24 CFR 91.105, Sterling Heights maintains a 

Citizen Participation Plan (CPP). The CPP applies to CDBG, and HOME programs as well as to the development and implementation of the 

Consolidated and Annual Action Plan. The CPP outlines the policies and procedures used by the City to solicit citizen input. CPP requires the City 

to conduct one public hearing for citizens, and one additional focus group meetings with non-housing, and housing agencies, concerning the 

Consolidated Plan and other basic program requirements 
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Citizen Participation Outreach 

Sort O
rder 

Mode of Ou
treach 

Target of O
utreach 

Summary of  
response/att

endance 

Summary of  
comments re

ceived 

Summary of co
mments not 

accepted 
and reasons 

URL (If applicable) 

1 
Public 

Meeting 

Non-

targeted/br

oad 

community 

December 

2nd, 2025: 

Non-profit 

partners 

submitted 

application 

for the 25/26 

program year 

and 

presented to 

the CAC for 

questions and 

comments. 

No citizen 

comments 

were 

received. 

No citizen 

comments 

were received. 

  

2 
Public 

Meeting 

Non-

targeted/br

oad 

community 

February 3rd 

2025: CAC 

held a public 

meeting for 

the selection 

of projects for 

the 25/26 

program year, 

No citizen 

comments 

were 

received. 

No citizen 

comments 

were received. 
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Sort O
rder 

Mode of Ou
treach 

Target of O
utreach 

Summary of  
response/att

endance 

Summary of  
comments re

ceived 

Summary of co
mments not 

accepted 
and reasons 

URL (If applicable) 

3 
Public 

Meeting 

Non-

targeted/br

oad 

community 

March 17th, 

2025: The City 

Council held a 

regular 

meeting 

where city 

staff 

presented the 

Proposed 

25/26 Annual 

Action Plan. 

Citizen #1: 

Stated he is 

opposed to 

use the CDBG 

funding for 

Senior Center 

improvement

sCitizen #2: 

Discussed 

Federal 

Government 

grant 

elimination 

No other 

citizen 

comments 

received. 

https://publicdocs.sterling-

heights.net/OnBaseAgendaOnline/Meetings/View

Meeting?id=396&doctype=2 

4 
Internet 

Outreach 

Non-

targeted/br

oad 

community 

No citizen 

comments 

received. 

No citizen 

comments 

received. 

No citizen 

comments 

received. 

  

Table 4 – Citizen Participation Outreach  
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Expected Resources 

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2) 

Introduction 

The City of Sterling Heights anticipates financial resources will be available during the program year to support the objectives outlined in its 

Consolidated Plan. These resouces will be used to carry out community develoment and housing activities that benefit low-and moderate- 

income residents, and address other locally identified needs. 

Anticipated Resources 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: $ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 802,997.00 0.00 0.00 802,997.00 0.00 

   

Table 5 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 
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By strategically leveraging federal funds with additional resources, housing and community development stakeholders can amplify their impact, 

mobilize greater investment, and achieve sustainable outcomes that benefit low- and moderate-income individuals and communities. Funds can 

be pooled with other funding sources, such as state and local grants, bond financing, low-income housing tax credits, and philanthropic grants, 

to create a larger funding pool for comprehensive housing and community development initiatives. Pooling resources allows for greater 

flexibility in financing projects and addressing complex challenges. CDBG does not require matching funding. Additional any program income and 

any funds from prior years that are not expended will be reprogramed to the Housing Rehabilitation program, Minor Home Repair mobile home 

program, and said program delivery costs for those programs, unless otherwise stated in the annual plan.  

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 

identified in the plan 

Funds can be leveraged to unlock the value of underutilized land, public assets, and infrastructure assets for housing and community 

development purposes. Funds can be used to help underserved areas of the community, with sidewalk, and road improvements. 

Discussion 

All anticipated resources will be stratigically aligned with the City's goals of improving housing quality, enhancing public infrastructure, and 

providing critical public services, with a continued focus on serving low-and moderate-income households throughout the community. 
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Annual Goals and Objectives 

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e) 
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Goals Summary Information  
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Make Available Appropriate 

Housing 

2024 2028 Affordable 

Housing 

Public Housing 

Low Mod 

Residents 

Rental Housing 

Housing 

Rehabilitation 

Affordable 

Housing Units 

Infrastructure 

Improvements 

Public Facilities 

Permanent 

Supportive 

Housing 

Emergency 

shelters and 

transitional 

housing 

ADA Accessibility 

and Barrier Free 

Improvements 

Fair Housing 

Energy Efficiency 

Improvements 

Down Payment 

Assistance 

Historic 

Rehabilitation and 

Preservation 

Neighborhood 

Revitalization 

CDBG: 

$75,276.00 

Homeowner Housing 

Rehabilitated: 30 

Household Housing Unit 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

2 Improve Public Facilities and 

Infrastructure 

2024 2028 Non-Housing 

Community 

Development 

Low Mod 

Residents 

Infrastructure 

Improvements 

Public Facilities 

Senior and Youth 

Facilities and 

Services 

ADA Accessibility 

and Barrier Free 

Improvements 

Local and Regional 

Planning 

Energy Efficiency 

Improvements 

CDBG: 

$267,000.00 

Public Facility or 

Infrastructure Activities 

other than Low/Moderate 

Income Housing Benefit: 

1000 Persons Assisted 

3 Economic Development 2024 2028 Non-Housing 

Community 

Development 

Low Mod 

Census 

Tracks 

Low Mod 

Residents 

Public Services 

and Service 

Providers 

ADA Accessibility 

and Barrier Free 

Improvements 

Demolition, 

Clearance & 

Remediation 

Economic 

Development 

Urgent Need 

Neighborhood 

Revitalization 

CDBG: 

$10,287.00 

Businesses assisted: 10 

Businesses Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

4 Address the Needs of 

Homeless and At-Risk 

Families 

2024 2028 Homeless Low Mod 

Residents 

Rental Housing 

Permanent 

Supportive 

Housing 

Emergency 

shelters and 

transitional 

housing 

Public Services 

and Service 

Providers 

Fair Housing 

Down Payment 

Assistance 

Urgent Need 

CDBG: 

$19,861.00 

Public service activities 

other than Low/Moderate 

Income Housing Benefit: 

20 Persons Assisted 

Homeless Person 

Overnight Shelter: 200 

Persons Assisted 

Homelessness Prevention: 

80 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

5 Provide and Expand Public 

Services 

2024 2028 Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

Low Mod 

Residents 

Permanent 

Supportive 

Housing 

Emergency 

shelters and 

transitional 

housing 

Transportation 

Services 

Senior and Youth 

Facilities and 

Services 

Public Services 

and Service 

Providers 

ADA Accessibility 

and Barrier Free 

Improvements 

Fair Housing 

Food Services and 

Providers 

Down Payment 

Assistance 

Urgent Need 

Neighborhood 

Revitalization 

CDBG: 

$90,296.00 

Public service activities 

other than Low/Moderate 

Income Housing Benefit: 

1200 Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

6 Neighborhood 

Revitalization/Prevention 

Slum/Blight 

2024 2028 Non-Housing 

Community 

Development 

Low Mod 

Census 

Tracks 

Public Services 

and Service 

Providers 

ADA Accessibility 

and Barrier Free 

Improvements 

Demolition, 

Clearance & 

Remediation 

Energy Efficiency 

Improvements 

Historic 

Rehabilitation and 

Preservation 

Urgent Need 

Neighborhood 

Revitalization 

CDBG: 

$185,277.00 

Homeowner Housing 

Rehabilitated: 5 

Household Housing Unit 

7 Planning, Grant 

Management 

2024 2028 Grant 

Management 

Low Mod 

Census 

Tracks 

Low Mod 

Residents 

Public Services 

and Service 

Providers 

Fair Housing 

Local and Regional 

Planning 

Urgent Need 

CDBG: 

$155,000.00 

Other: 1 Other 

Table 6 – Goals Summary 

 

Goal Descriptions 
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1 Goal Name Make Available Appropriate Housing 

Goal 

Description 

Promoting the development and preservation of affordable housing options for low and moderate income individuals and 

families. 

2 Goal Name Improve Public Facilities and Infrastructure 

Goal 

Description 

Investing in infrastructure projects such as water and sewer systems, roads, sides, and public facilities to improve quality 

of life and attract further investment. Funding the construction, renovation, or expansion of community facilities such as 

the Senior Center.  

3 Goal Name Economic Development 

Goal 

Description 

Supporting initiatives that stimulate economic growth, create jobs, and enhance the overall economic vitality of 

communities.  Support economic development initiatives that create or retain jobs for low- and moderate-income 

individuals, including workforce training programs.  

4 Goal Name Address the Needs of Homeless and At-Risk Families 

Goal 

Description 

Addressing the needs of homeless and at-risk families requires a multifaceted approach involving various stakeholders 

such as government agencies, nonprofit organizations, community groups, and individuals.  Foster collaborations among 

government agencies, nonprofits, faith-based organizations, businesses, and community members to leverage resources 

and expertise in serving homeless and at-risk families. Offer comprehensive support services to address the complex 

needs of homeless and at-risk families, including mental health counseling, substance abuse treatment, job training, 

childcare assistance, and healthcare access. Implement programs aimed at preventing homelessness in the first place, 

such as eviction prevention assistance, financial literacy education, and rental assistance programs. 
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5 Goal Name Provide and Expand Public Services 

Goal 

Description 

Public services are activities and programs designed to address the needs of low- and moderate-income individuals and 

families within a community. Supporting programs and services that address the needs of vulnerable 

populations. Programs geared towards seniors, such as meal delivery services, transportation assistance, home 

modifications to improve accessibility and safety, socialization programs, and health and wellness activities. Services 

including, mental health counseling, substance abuse treatment programs. Support job training programs, vocational 

education, resume building workshops, job placement services, and workforce development initiatives aimed at helping 

individuals gain employment or improve their job skills. Support programs providing emergency shelter, counseling, legal 

assistance, and other supportive services for victims of domestic violence, sexual assault, and other forms of abuse. 

6 Goal Name Neighborhood Revitalization/Prevention Slum/Blight 

Goal 

Description 

Implementing strategies to revitalize distressed neighborhoods, including blight removal, code enforcement, and 

rehabilitation of vacant properties. Support comprehensive neighborhood revitalization efforts, including strategies to 

address blight, improve public safety, increase access to affordable housing, and enhance community amenities. 

7 Goal Name Planning, Grant Management 

Goal 

Description 

Planning and administration of the Community Development Block Grant (CDBG) program involve several steps and 

responsibilities to ensure effective use of funds and compliance with program requirements. Needs Assessment and 

Strategic Planning, Annual Action Plans, Project Selection and Approval, Grant Agreement and Contracting, Reporting and 

Evaluation, Technical Assistance and Capacity Building, Public Participation and Transparency and Compliance and 

Auditing. 
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AP-35 Projects - 91.420, 91.220(d) 

Introduction  

The activities described in the 2025 Action Plan reflect the City’s highest priorities, and are intended to 

be directly related to the goals and strategies in the 5-year Consolidated Plan. Through a community 

application process and outreach to internal and external agencies, HUD funds are wisely and 

strategically invested to support critical community needs 

# Project Name 

1 Administration 

2 Housing Rehabilitation 

3 Public Services 

4 Public Infrastructure 

Table 7 – Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

Projects were prioritized and reviewed by city departments and the citizen advisory committee based on 

community need, citizen participation, Low-Mod areas and funding availability. Projects were presented 

to the City Council for approval.   
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AP-38 Project Summary 

Project Summary Information 
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1 Project Name Administration 

Target Area Low Mod Census Tracks 

Low Mod Residents 

Goals Supported Planning, Grant Management 

Needs Addressed Fair Housing 

Local and Regional Planning 

Funding CDBG: $155,000.00 

Description   

Target Date 6/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

  

Location Description City-wide 

Planned Activities This activity is used to reimburse the wages and fringes of the 

Community Development staff that work either part or full time within 

the CDBG program. This activity can also be used to purchase items that 

are used solely for CDBG-related activities. In addition to funding the 

salaries of the CDBG employees, a small portion of this funding will also 

be used for conferences and workshops that are related to the CDBG 

program, purchase and/or replacement of small electronic equipment 

on an as needed basis, as well as other small costs directly related to the 

administration of the CDBG program. 

2 Project Name Housing Rehabilitation 

Target Area Low Mod Residents 

Goals Supported Make Available Appropriate Housing 

Neighborhood Revitalization/Prevention Slum/Blight 

Needs Addressed Housing Rehabilitation 

Funding CDBG: $260,553.00 
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Description This program helps income eligible seniors, handicapped, and owner 

occupants of mobile homes to make repairs to their homes.  The Home 

& Property Improvement Program provides interest-deferred loans up to 

$40,000 to income-eligible applicants. The objectives of this program are 

to assist owner-occupants of single-family residences (excluding mobile 

homes) in the City of Sterling Heights to maintain their residences or to 

bring substandard homes into conformance with code, ordinance 

provisions, and housing quality standards. The Mobile Home Repair 

program provides assistance to income eligible owner occupants of 

mobile homes to make necessary repairs. The objective of this program 

is to foster and maintain affordable, decent, safe and sanitary housing in 

the city. The only obstacle to the programs detailed above is the rising 

cost of goods and services. In order to obtain more reasonable quotes, 

we have been increasing outreach to qualified contractors within our 

region. 

Target Date 6/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

  

Location Description City-Wide, Scattered Site Residences 

Planned Activities Conduct repairs to owner-occupied homes, including but not limited to: 

roof repairs, water heater/furnace replacement, tuck pointing, window 

replacements, etc. 

3 Project Name Public Services 

Target Area Low Mod Residents 

Goals Supported Address the Needs of Homeless and At-Risk Families 

Provide and Expand Public Services 

Economic Development 

Needs Addressed Rental Housing 

Emergency shelters and transitional housing 

Public Services and Service Providers 

Food Services and Providers 

Funding CDBG: $120,444.00 

Description Supporting programs and services that address the needs of vulnerable 

populations, such as homeless, elderly or disabled. 
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Target Date 6/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

  

Location Description City-wide, Scattered Sites.  

Planned Activities Reimbursement for services provided to low-income Sterling Heights 

residents, included but not limited to: emergency shelter night stays, 

home chores, Wi-Fi and internet accesses, forensic interviews, etc. 

4 Project Name Public Infrastructure 

Target Area Low Mod Residents 

Goals Supported Improve Public Facilities and Infrastructure 

Needs Addressed Infrastructure Improvements 

Senior and Youth Facilities and Services 

Funding CDBG: $267,000.00 

Description Investing in infrastructure projects such as water and sewer, roads, 

sidewalks and public facilities. 

Target Date 6/30/2026 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

  

Location Description Senior Center 

Planned Activities   
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AP-50 Geographic Distribution - 91.420, 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

The majority of the funds in this program year are targeted too low to moderate income populations 

city-wide. The low-income population in the City of Sterling Heights is not concentrated in a specific 

region, therefore the city has determined that funding should be available community-wide. As of the 

writing of this plan, there are census tracts spread relatively evenly throughout the city that would 

qualify as low-to-moderate income. The City of Sterling Heights does not contain any concentrations of 

minority populations. According to the U.S. Census Bureau demographic data from 2024, 78.9% of 

Sterling Heights residents are White, 6.6% are Black/African American, 9% are Asian, and 2.4% are 

Hispanic or Latino. 

Geographic Distribution 

Target Area Percentage of Funds 

Low Mod Census Tracks 10 

Low Mod Residents 90 

Table 8 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

As mentioned above, given the fact that most of the low-income population within the city is located 

throughout different census tracts, the city has determined that funding should be available community- 

wide to best meet the needs of low-income residents. 

Discussion 

Areas of focused funding will continue to be reviewed in future years in order to determine whether or 

not a sufficient need exists in one specific area of the community which warrants the need for 

concentrated funding. At this time, the city has not identified any specific areas. 
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AP-75 Barriers to affordable housing -91.420, 91.220(j) 

Introduction 

The City of Sterling Heights greatest barrier to affordable housing is the cost of land and housing. Renters and owners appear to be similarly 

affected by the cost of housing within Sterling Heights. Of the 12,140 households experiencing some level of cost burden, approximately 5,505 

(45%) are renters whereas 6,635 (55%) are owners. The city’s strategy to remove or ameliorate the barriers to affordable housing are explained 

here. The City of Sterling Heights has sought out development of affordable housing units through working with the Chaldean Community 

Foundation to develop a mixed-use complex that will contain affordable housing for low-to moderate- income populations. This development is 

adjacent to transit stops and is along a corridor that has sufficient commercial and employment opportunities. Additionally, the City completed a 

Master Plan update which stipulates the intention to develop different types of urban and mixed-housing to increase variation in the housing 

types within the City. The preservation of affordable housing options is also discussing in the Consolidated Plan. The maintenance and 

preservation of housing for all residents but particularly affordable housing for Low/Mod income owners is a high priority in this plan.  To 

achieve this objective the City has an established housing rehab program, minor home repair, and home chore programs.  

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such 

as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and 

policies affecting the return on residential investment 

The City worked with a consultant from Wade Trim on the Analysis of Impediments to Fair Housing Choice. During that time, the consultant 

reviewed numerous public documents, ordinances, deeds, census information, historical records of the city, and other relevant documentation 

to determine if there are historical or existing policies, ordinances, or other guiding documents that may present a barrier to affordable housing. 

One of the impediments that was identified included “Availability of Affordable Housing for Protected Classes”. According to the report much of 

the region’s housing stock is designed to meet the needs of families with children. Elderly housing requires special features, even if it is for 

independent living, and most importantly for housing which provides supportive services. Planned actions to remove or ameliorate this 

impediment included: 

• Reviewing regulations and policies that may have an impact on the location, cost, and supply of housing.As part of Planning Departments 

Master Plan, they review existing ordinances, plans, or codes to develop strategies to allow for more diversified housing including mixed-use 

communities and support development of walkable communities where residents without car access may be able to readily obtain groceries, 

access to jobs, and other basic services. 
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• Encouraged the development and rehabilitation of housing for the persons included in the protected classes. We ensure that public 

investment in infrastructure repair is being focused evenly in all neighborhoods within the City. We direct funding efforts towards the 

rehabilitation and retrofitting of existing housing for the disabled and elderly populations through our Home and Property Improvement Loan 

Program and Mobile Home Repair Program. 

Discussion 

The City is committed to improving or removing barriers to affordable housing. The City implements its housing activities in a fair and equitable 

manner as required by law and continues to collaborate with housing providers to promote both affordable home ownership and housing 

opportunities, support, if possible reasonable proposals for affordable housing. In an effort to address the housing affordability issues, the City 

of Sterling Heights, along with Macomb County, the City of Roseville, and the Charter Township of Clinton, have formed a HOME Consortium, 

which will continue to strengthen existing relationships and build new relationships in its effort to increase affordable housing opportunities in 

the Consortium boundaries. Staff will continue to evaluate barriers identified in the Analysis of Impediments to Fair Housing. 
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AP-85 Other Actions - 91.420, 91.220(k) 

Introduction 

The actions outlined in this section are essential to the overall success of the Community Development 

Block Grant (CDBG) program. The City of Sterling Heights remains committed to implementing existing 

policies and procedures that address the identified challenges both in the coming year and beyond. 

Without annual CDBG funding, many of these initiatives would be difficult to sustain, creating a 

significant gap in critical services. The following section of the 2025-26 Annual Action Plan details how 

Sterling Heights strategically a 

Actions planned to address obstacles to meeting underserved needs 

The City utilizes a competitive application process to identify and prioritize the most urgent community 

needs. Local community-based organizations submit funding requests, enabling CDBG staff, Citizens 

Advisory Committee and City Council to evaluate and allocate resources where they are most needed. 

This process ensures that underserved populations receive support through well-targeted programs and 

initiatives. 

Actions planned to foster and maintain affordable housing 

Sterling Heights operates a successful housing rehabilitation program that helps low- to moderate-

income (LMI) families remain in their homes without incurring burdensome loan costs. The program 

secures a lien on rehabilitated properties, which is only due upon the sale of the home, allowing 

homeowners to make necessary repairs without financial strain. Additionally, the City offers a grant 

program for mobile home repairs specifically designed to assist elderly and disabled LMI residents. By 

addressing essential repairs, this program helps maintain safe, livable, and affordable housing for mobile 

homeowners. 

Actions planned to reduce lead-based paint hazards 

The City fully complies with federal regulations regarding lead-based paint mitigation. As part of the 

housing rehabilitation program, the City follows a comprehensive process to identify and reduce lead 

hazards, including surface testing, risk assessment, hazard abatement, safe work practices, and ongoing 

maintenance. The HUD Program Coordinator ensures that these procedures are followed for every 

rehabilitation project, minimizing exposure risks for residents. 

Actions planned to reduce the number of poverty-level families 

Sterling Heights collaborates with community partners to raise awareness about poverty, its causes and 

effects, and the resources available to those impacted. The City’s homeowner rehabilitation program 

also plays a role in reducing poverty by preserving and improving one of the most significant financial 
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assets a family may own—their home. By increasing the value of rehabilitated properties, homeowners 

may have an opportunity to sell their homes at a profit, improving their financial stability. 

Actions planned to develop institutional structure  

The City remains committed to enhancing service delivery for residents, employees, and community 

partners. Sterling Heights has built a strong institutional framework by fostering partnerships with City 

departments, public housing agencies, private institutions, nonprofit organizations, and continuum-of-

care providers. The City also leverages the expertise of contractors, service providers, and other 

specialists to ensure the successful implementation of its programs and initiatives. 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

Effective coordination between public and private housing entities and social service agencies is vital to 

the success of this plan. The City maintains an ongoing dialogue with these organizations to stay 

informed of emerging challenges, service gaps, and areas requiring additional support. Additionally, 

Sterling Heights works closely with the Sterling Heights Housing Commission, which administers Public 

Housing and Housing Choice Voucher Programs to assist low-income residents. 

Discussion 

Through collaboration between the public and private sectors, the City aims to implement these 

initiatives in alignment with the goals and objectives outlined in the strategic plan. By leveraging CDBG 

funding and maintaining strong partnerships, Sterling Heights continues its commitment to meeting the 

needs of low- and moderate-income residents while fostering sustainable community development. 
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Program Specific Requirements 

AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4) 

Introduction 

 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 

program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 

address the priority needs and specific objectives identified in the grantee's strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has not 

been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 0 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

  
2. The estimated percentage of CDBG funds that will be used for activities that 

benefit persons of low and moderate income.Overall Benefit - A consecutive period 

of one, two or three years may be used to determine that a minimum overall 

benefit of 70% of CDBG funds is used to benefit persons of low and moderate 

income. Specify the years covered that include this Annual Action Plan. 0.95% 
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Discussion 
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Attachments 
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Citizen Participation Comments 
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Grantee SF-424's and Certification(s) 
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