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Executive Summary 
AP-05 Executive Summary - 91.200(c), 91.220(b)
1.	Introduction
The City of Sterling heights has prepared the FY 2018/19 One Year Action Plan which outlines activities that will be funded using Community Development Block Grant (CDBG) and HOME funds received from the United States Department of Housing and Urban Development (HUD) in accordance with 24 CFR Part 91.220 of Title I of the Housing and Community Development Act of 1974, as amended.
The Annual Action Plan serves as the budget and application for Community Development Block Grant (CDBG) funds and lists specific actions or activites that will be undertaken during the year to implement the strategies in the Consolidated Plan.  The Action Plan also indicates the mesurable outcomes or accomplishments that can be expected from the completion of each activity.
The Annual Action Plan implements the Cities Consolidated plan, effective from July 1, 2014 through June 30, 2019, and details the CDBG and HOME program for the City and the Consortium.
FUNDING NOTE:  U.S. Department of Housing and Urban Development (HUD) will disapprove any action plan covering the 2018 program year that does not reflect the actual CDBG, and HOME allocations.  At this time, HUD has not yet released the final grant funding amounts.  However HUD Notice CPD-18-01 Section IV.(a) allow the City to fulfill its cicizen participation obligations while waiting for HUD to announce the FY 2018 allocation amounts by 1) notifying the public that the plan is based on estimated funding, and 2) including "contingency provision" language in the plan which explains how the City will adjust its plan to match its actual allocation amounts, once the actual amounts become known.
The final grant funding amounts had not been released by the U.S. Department of Housing and Urban Development at the time that the 2018 Annual Action Plan was made available for public comment.  The funding amounts included in the plan are estimates based on the actual amount that the City received for the Community Development Block Grant (CDBG), HOME Investment Partnership programs during the 2017 program year.
Any increase or decrease in funding to match the actual 2018 allocation amounts will be applied as approved by the City Council.

2.	Summarize the objectives and outcomes identified in the Plan  
This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location. It may also contain any essential items from the housing and homeless needs assessment, the housing market analysis or the strategic plan.
Below iar the summaries of the objectives and outcome identified in the plan.
1. Improve Public Facilities and Infrastructure
Community and stakeholder feedback indicate a need for public works and improvements throughout the City.  The public demands that facilities and infrastructure be maintained and installed as appropriate to meet existing and increased needs.  This Plan will focus on maintaining and improving existing (and creating new) public facilities and improvements that primarily serve LI people, or which are located in blighted neighborhoods.  Funding will be allocated to the improvements of the Senior Center, Tree Planting, and the local Roads replacement programs.
1. Make Available Appropriate Housing
The maintenance and preservation of housing for all residents but particularly affordable housing for LI owners is a high priority of this Plan.   Home maintenance and chore services, and rehabilitation, will also be offered as a part of the Macomb HOME Consortium, the City and its members, may assist homeowners, and those who want to become homeowners, with:  housing repairs, home maintenance and chore services, limited new construction.  Over the life of the Consolidated Plan, the Consortium and its members will implement programs to assist existing homeowners, those aspiring to be homeowners. Renters seeking to afford decent rental housing.  Rental assistance may include: acquisition and (if necessary), repair, and Housing Choice Vouchers and tenant-based rental assistance to prevent homelessness, development of new, or rehabilitation of substandard existing, rental units.   
1. Address the Needs of Homeless & At-Risk Families
There were 223 homeless persons in the County, according to the January 2018 Point-in-Time survey conducted by the Macomb Homeless Coalition.  This figure excludes those who are sporadically homeless, temporarily housed, illegally squatting in foreclosed properties, or who have special needs.  The result is an undercount, and possibly inadequate support systems.  Programs to assist the homeless, and prevent homelessness among at-risk populations, including those with special needs, are therefore the a focus of this objective. Funding to will be used to reimburse MCREST, MATTS, Turning Point, and the Macomb County Warming Center for providing shelter to the homeless.
Summarize the objectives and outcomes
4.      Provide and Expand Human Services
Community and stakeholder feedback also indicate a strong need for improved human services, particularly as they relate to individuals and families made homeless, or who risk homelessness due to job loss or underemployment.  Those affected spend inordinate amounts of time seeking essential services only to find them not offered or inaccessible.  Municipal resources are overextended, despite the compelling need to serve these people.  The City  has therefore made providing human services to LI people, particularly those with special needs and those at risk of homelessness a priority by funding projects such as Home Chore, Care House, Sterling Heights Special Recreation.
5.      Foster Economic Development
Funding for 2018 will be used on both education and the elimination of blight .  The purpose of the these activies are to address residential areas of blight, and to foster economic growth for LI residents.Funding is provided to Macomb Community College for the single parent/displaced homemaker program, and Code Enforcement in LI areas of the City.
6. Address Post Foreclosure Housing Crisis Needs
Considering the limited funding, it will not always be possible to address all objectives in each program year, however it is the intention of the city to fund an activity at least once during the five year consolidated plan, throught HOME Consortia funds. No funds have been dedicated to this objective during the 2018 PY.
7.      Expand Comprehensive Planning, Management and Capacity
We need be able to effectively anticipate and address the rapidly changing economic, social and demographic environment in the City and County.  Similarly, we need new and effective tools to ensure effective municipal service delivery to City residents.   This is an essential to our future.  Comprehensive planning and management and capacity development is therefore our sixth priority. CDBE funds equal to 20% of the grant allocation have been dedicated to administration including City and the Macomb Homeless Coalition staff. The City will also have HOME administratin funds available.
3.	Evaluation of past performance 
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
This evalution of the past performance helped lead the City to choose its goals and projects.  Funding decisions are based on compliance with the objectives listed in the 2014-2018 Consolidated Plan.
Funding applications were accepted and reviewed for completeness, fundability, compliance with a national objective, project feasibility and capacity, by the Citizen Advisory Committee.  During the reviews the committee takes into consideration past performance, and submits recommendations to the City Council.  These proposed actitives align with the objectives in the Consolidated Plan.
Sterling Heights focused its efforts on expanding its housing rehabilitation program. The City partnered with Habitat for Humanity and was able to work with Habitat to shift its efforts from new construction to rehabilitation. Sterling Heights also continued its support of public service activities. Much of the efforts have been to assist homeless, assisting homeowners to remain in place in a safe and decent environment.
Subrecipient contracts and interdepartmental memorandums of understading include agreed upon outcomes and performance indicators expected to be accomplished during the contract period.  Failure to produce the expected outcomes, may jeopardize current funding and will be taken into consideration ewhan evaluating future funding requests.
CDBG public service providers are required to submit quarterly progress reports. Reports are reviewed and monitoring of the providers is done once a year.  Any failure to produce the expected outcomes is taken into consideratin in subsequent years when evaluating capacity in future funding.
4.	Summary of Citizen Participation Process and consultation process 
Summary from citizen participation section of plan.
Per the cities Citizen Participation Plan, the Annual Action Plan must be developed in consultation with citizens and stakeholders, and at least one public hearing will occur. This publice hearing will occur on the first Monday in December.
This process ensures presentation and coverage of all issues to affected residents and stakeholders, with opportunity for their review and comment.  The CAC will hold at least one public hearing to solicit citizen views on activities and to provide eligilibity, funding and other informantion essential to inform the public about the developement of the AAP.
The public hearing defined satisfies the requirements to obtain the views of citizens on housing and community development needs, including priority non-housing community development needs.
5.	Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen Participation section of the Con Plan.
This Plan was developed over an extended period of time, starting in December of 2017. Sterling Heights held public hearings, focus groups (open to the public), and participated in engagement activites for the Macomb HOME Consolidated Plan. 
This process included cross-departmental coordination within each cities staff as well as targeted outreach to community organizations and service providers that have key knowledge about community assets and needs. 
This process ensured presentation and coverage of all issues to affected residents and stakeholders, with opportunity for their review and comment.
6.	Summary of comments or views not accepted and the reasons for not accepting them
No comments were received. 
7.	Summary
The City of Sterling heights has prepared the FY 2018/19 One Year Action Plan which outlines activities that will be funded using Community Development Block Grant (CDBG) and HOME funds received from the United States Department of Housing and Urban Development (HUD) in accordance with 24 CFR Part 91.220 of Title I of the Housing and Community Development Act of 1974, as amended.
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PR-05 Lead & Responsible Agencies - 91.200(b)
1.	Agency/entity responsible for preparing/administering the Consolidated Plan
The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	
	
	



	
	
	

	CDBG Administrator
	 
	Neighborhood Services


Table 1 – Responsible Agencies

Narrative
The CDBG program is administered by the Neighborhood Services Department.  This office is also responsible for the preparation of the Consolidated Plan, Annual Action Plan, and the CAPER.
Consolidated Plan Public Contact Information
For questions regarding the Annual Action Plan please contact:  City of Sterling Heights, Office of Neighborhood Services, CDBG, Attn:  Teresa Jarzab, HUD Program Coordinator, 40555 Utica Road, Sterling Heights MI  48313, 586-446-2724 or CDBG@sterling-heights.net



AP-10 Consultation - 91.100, 91.200(b), 91.215(l)
1.	Introduction
Sterling Heights consulted numerous organizations, planning documents, and other resources during the preparation of the 2018 Annual Action Plan. 
Additionally, a public open house was held in the Community, and some additional needs that apply to the community were discussed at other meetings in the 2014 to 2019 Consolidated Plan process.  Meetings were well attended by public and assisted housing providers, and private and governmental health, mental health and service agencies.
Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(l)).
Outreach conducted in this planning process confirmed that the delivery system is strong but is challenged by financial constraints and a great need for eligible activities. The working relationships established between partners are noteworthy, having resulted in the creation of the Consortium, the Macomb Homeless Coalition (MHC), effective interdepartmental cooperation that combines resources to further Program objectives, and inter-agency interventions. The Consortium also meets with the cities of Warren and St. Clair Shores on matters of mutual concern, and the County meets with its Urban County peers for the same purpose.
As reported in the last plan, the system is hindered by time and growing resource constraints, which impede cooperation among partners. Each has its own mandates, making it difficult to achieve the inter-organizational alignment necessary to address shared issues. Another constraint boils down to having insufficient money to address all needs. This forces hard choices between high priority needs and objectives, often diminishing opportunities for cooperation.
The City has a Public Housing Authority which oversees the public housing and Section 8 Voucher programs.
Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The City will continue to work with County and State agencies to encourage shelters and supportive housing.  The City does not foresee using its limited funding or resources to provide permanent housing for the homeless.
 The City of Sterling Heights and Macomb County participate in a Continum of Care process to develop and implement a coordinated approach to reducing poverty and homelessness. The 2018 Annual Action Plan supports continuing these services as an ongoing priority.
City staff at the subcommittee level along with service organizations, develop and implement a comprehensive plan for emergency shelter and services, transitional and permanent housing.  These joint efforts have encouraged a systems approach to homelessness to enable more homeless individuals to achieve self-sufficiency and find jobs and housing in the community.
Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS
Sterling Heights does not receive ESG funds
2.	Agencies, groups, organizations and others who participated in the process and consultations

Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	CARE HOUSE/MACOMB COUNTY CHILD ADVOCACY CENTER, INC

	
	Agency/Group/Organization Type
	Services-Children
Services-Victims of Domestic Violence

	
	What section of the Plan was addressed by Consultation?
	Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Formal and informal consultation occurred with housing and social service agencies during Plan development.  This included the previously mentioned focus group meetings and informal, ad-hoc discussions.  As noted, valuable insights were obtained and incorporated into this Plan.

	3
	Agency/Group/Organization
	MACOMB HOMELESS COALITION

	
	Agency/Group/Organization Type
	Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Formal and informal consultation occurred with housing and social service agencies during Plan development.  This included the previously mentioned focus group meetings and informal, ad-hoc discussions.  As noted, valuable insights were obtained and incorporated into this Plan.

	4
	Agency/Group/Organization
	Macomb County Warming Center

	
	Agency/Group/Organization Type
	Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Formal and informal consultation occurred with housing and social service agencies during Plan development.  This included the previously mentioned focus group meetings and informal, ad-hoc discussions.  As noted, valuable insights were obtained and incorporated into this Plan.

	5
	Agency/Group/Organization
	MCREST

	
	Agency/Group/Organization Type
	Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Formal and informal consultation occurred with housing and social service agencies during Plan development.  This included the previously mentioned focus group meetings and informal, ad-hoc discussions.  As noted, valuable insights were obtained and incorporated into this Plan.

	6
	Agency/Group/Organization
	Turning Point

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Services-homeless
Services-Education

	
	What section of the Plan was addressed by Consultation?
	Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Formal and informal consultation occurred with housing and social service agencies during Plan development.  This included the previously mentioned focus group meetings and informal, ad-hoc discussions.  As noted, valuable insights were obtained and incorporated into this Plan.

	7
	Agency/Group/Organization
	WIGS FOR KIDS, INC.

	
	Agency/Group/Organization Type
	Services-Children

	
	What section of the Plan was addressed by Consultation?
	Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Formal and informal consultation occurred with housing and social service agencies during Plan development.  This included the previously mentioned focus group meetings and informal, ad-hoc discussions.  As noted, valuable insights were obtained and incorporated into this Plan.

	8
	Agency/Group/Organization
	MACOMB COUNTY HABITAT FOR HUMANITY

	
	Agency/Group/Organization Type
	Housing

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Non-Homeless Special Needs
Market Analysis

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Formal and informal consultation occurred with housing and social service agencies during Plan development.  This included the previously mentioned focus group meetings and informal, ad-hoc discussions.  As noted, valuable insights were obtained and incorporated into this Plan.

	9
	Agency/Group/Organization
	MCCSA

	
	Agency/Group/Organization Type
	Other government - County

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Formal and informal consultation occurred with housing and social service agencies during Plan development.

	10
	Agency/Group/Organization
	Salvation Army MATTS Shelter

	
	Agency/Group/Organization Type
	Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Formal and informal consultation occurred with housing and social service agencies during Plan development.

	11
	Agency/Group/Organization
	Macomb Community College

	
	Agency/Group/Organization Type
	Services-Education

	
	What section of the Plan was addressed by Consultation?
	Economic Development

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Formal and informal consultation occurred with housing and social service agencies during Plan development.



Identify any Agency Types not consulted and provide rationale for not consulting
No agencies were intentionally excluded from the process. An effort was made by the Consortium to make all meetings open and to distribute information about the planning process to interested agencies. It is unknown if any other agencies were not consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	Macomb County Homeless Coalition
	The 10 year plan to end homelessness align with the goals and strategies of the Consolidated Plan and Annual Action Plan


Table 3 - Other local / regional / federal planning efforts

Narrative


AP-12 Participation - 91.401, 91.105, 91.200(c)
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Citizens Advisory Committee held several meetings to obtain citizen input on proposed projects. A selection of projects meeting was held March 26, 2018.  No citizen comments were received.

Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Public Meeting
	Non-targeted/broad community
	No citizen comments were received.
	 
	 
	 

	2
	Newspaper Ad
	Non-targeted/broad community
	Several Community Public Service providers responded with applications to the 2017 Funding requests
	 
	No citizen comments were received.
	 


Table 4 – Citizen Participation Outreach
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Expected Resources
AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction
The City receives Program income from lien payoffs of houses that have been rehabilitated with CDBG funds. These funds are receipted back to the Rehab program to be used again.  Program income for the last 5 years has averaged $45,000.  Recently there has been a spike in program payoffs.
Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Remainder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	716,925
	0
	0
	716,925
	0
	These funds will leverage other public investment through infrastructure projects.

	Other
	public - federal
	Admin and Planning
Housing
	236,027
	0
	0
	236,027
	0
	These funds will require match funding, via in-kind from various agencies, the donation of labor, materials, for affordable housing developments within the community.


Table 1 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
Community Development Block Grant funds will leverage additional resources as follows:
· Public Infrastructure & public facility projects will be supported with other funds from participating jurisdictions
· Rehabilitation funds will leverage Weatherization and other sources to expand the scope of rehabilitation assistance
HOME Investment Partnership Funds will leverage additional public and private investment:
· Homeownership investment will leverage funds from other agencies such as the Michigan State Housing Development Authority and other funds
· Rental projects supported by HUD will leverage additional funding from Federal Home Loan Bank programs
Income Housing Tax Credits and corresponding private equity investment, private construction and acquisition financing; and other sources
· HOME match requirements are achieved via in-kind support of numerous agencies, the donation of labor and materials on numerous homeowner projects, and the application of payments in lieu of taxes for affordable housing developments in numerous communities
If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
The City will address needs of roads in identified low/moderate areas of the City.  Improvements to public facilities serving LMI are included with the 2018 program.
Discussion
n/a
Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)
Goals Summary Information 
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Make Available Appropriate Housing
	2014
	2019
	Affordable Housing
Public Housing
	Low Mod Census Tracks
	Housing Rehabilitation
Accessibility/Barrier Free Improvements
Energy Efficiency Improvements
Fair Housing
	CDBG: $35,000
	Homeowner Housing Rehabilitated: 5 Household Housing Unit
Other: 1 Other

	2
	Expand Comprehensive Planning, Management and Cap
	2014
	2018
	Affordable Housing
Public Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	Low Mod Census Tracks
Low Mod Residents
	Housing Rehabilitation
Accessibility/Barrier Free Improvements
Energy Efficiency Improvements
Code Enforcement
Parks, Recreation, and Community Facilities
Streets, Sidewalk, Water/Sewer Improvements
Local and Regional Planning
Senior and Youth Facilities and Services
Supportive Services
Fair Housing
Economic Development
Historic Rehabilitation and Preservation
Urgent Need
	CDBG: $143,385
	Other: 1 Other

	3
	Address Post-Foreclosure Housing Crisis Needs
	2014
	2018
	Affordable Housing
Public Housing
	Low Mod Census Tracks
Low Mod Residents
	Housing Rehabilitation
Down Payment Assistance
Accessibility/Barrier Free Improvements
Energy Efficiency Improvements
Property Acquisition/Rehab/Resale
Code Enforcement
Demolition, Clearance, Remediation
Economic Development
	CDBG: $10,000
	Public service activities for Low/Moderate Income Housing Benefit: 300 Households Assisted
Other: 1 Other

	4
	Foster Economic Development
	2014
	2018
	Non-Housing Community Development
	Low Mod Census Tracks
Low Mod Residents
	Economic Development
	CDBG: $11,000
	Public service activities other than Low/Moderate Income Housing Benefit: 5 Persons Assisted
Other: 1 Other

	5
	Provide and Expand Human Services
	2014
	2018
	Affordable Housing
Public Housing
Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	Low Mod Census Tracks
Low Mod Residents
	Supportive Services
	CDBG: $61,758
	Public service activities other than Low/Moderate Income Housing Benefit: 3400 Persons Assisted
Other: 1 Other

	6
	Address the Needs of Homeless & At-Risk Families
	2014
	2018
	Affordable Housing
Public Housing
Homeless
	Low Mod Census Tracks
Low Mod Residents
	Rental Housing
Down Payment Assistance
Emergency Shelters and Transitional Housing
Supportive Services
Fair Housing
	CDBG: $34,780
	Other: 1 Other

	7
	Improve Public Facilities and Infrastructure
	2014
	2018
	Non-Housing Community Development
	Low Mod Census Tracks
Low Mod Residents
	Parks, Recreation, and Community Facilities
Streets, Sidewalk, Water/Sewer Improvements
Senior and Youth Facilities and Services
	CDBG: $436,002
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit: 4500 Households Assisted
Other: 1 Other


Table 2 – Goals Summary

Goal Descriptions

	1
	Goal Name
	Make Available Appropriate Housing

	
	Goal Description
	The priority needs were determined through public outreach and coordination with local agencies and service providers.  The Consortium anticipates addressing these needs through program funding during the 2014 to 2018 planning cycle.
The City intends to use all Program Income to fund the Housing Rehab program.

	2
	Goal Name
	Expand Comprehensive Planning, Management and Cap

	
	Goal Description
	The priority needs were determined through public outreach and coordination with local agencies and service providers.  The Consortium anticipates addressing these needs through program funding during the 2014 to 2018 planning cycle.
City intends to utilize funding for the administation of the CDBG program, as well as Fair Housing activities, and support of the local Continuum of Care.

	3
	Goal Name
	Address Post-Foreclosure Housing Crisis Needs

	
	Goal Description
	The priority needs were determined through public outreach and coordination with local agencies and service providers.  The Consortium anticipates addressing these needs through program funding during the 2014 to 2018 planning cycle.
The CDBG program will continue to fund Code Enforcement in low income areas.

	4
	Goal Name
	Foster Economic Development

	
	Goal Description
	The priority needs were determined through public outreach and coordination with local agencies and service providers.  The Coalition anticipates addressing these needs through program funding during the 2014 to 2018 planning cycle.
Funding for the Macomb Community College, Single, Displaced Homemakers, and non traditional education, program for low income residents of the City.


	5
	Goal Name
	Provide and Expand Human Services

	
	Goal Description
	The priority needs were determined through public outreach and coordination with local agencies and service providers.  The Consortium anticipates addressing these needs through program funding during the 2014 to 2018 planning cycle.
2018 projects include: Adaptive Recreation program, Home Chore, City Library Books, Care House, and Wigs 4 Kids.

	6
	Goal Name
	Address the Needs of Homeless & At-Risk Families

	
	Goal Description
	The priority needs were determined through public outreach and coordination with local agencies and service providers.  The Consortium anticipates addressing these needs through program funding during the 2014 to 2018 planning cycle.
Public Services will include funding for the Macomb County Warming Center, MCREST, MATTS, and Turning Point

	7
	Goal Name
	Improve Public Facilities and Infrastructure

	
	Goal Description
	The priority needs were determined through public outreach and coordination with local agencies and service providers.  The Consortium anticipates addressing these needs through program funding during the 2014 to 2018 planning cycle.
The City intends to Make improvements the Senior Center, with street improvements, and tree planting.









[bookmark: _Toc309810475]AP-35 Projects - 91.420, 91.220(d)
Introduction 
The following projects have been identified to meet the needs of the 2017-2018 Sterling Heights Annual Action Plan.
	#
	Project Name

	1
	CDBG Administration

	2
	CDBG Housing Rehabilitation

	3
	CDBG Public Services

	4
	CDBG Public Improvements


Table 3 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

AP-38 Project Summary
Project Summary Information

	1
	Project Name
	CDBG Administration

	
	Target Area
	Low Mod Census Tracks
Low Mod Residents

	
	Goals Supported
	Improve Public Facilities and Infrastructure
Make Available Appropriate Housing
Address the Needs of Homeless & At-Risk Families
Provide and Expand Human Services
Foster Economic Development
Address Post-Foreclosure Housing Crisis Needs
Expand Comprehensive Planning, Management and Cap

	
	Needs Addressed
	Housing Rehabilitation
Accessibility/Barrier Free Improvements
Parks, Recreation, and Community Facilities
Streets, Sidewalk, Water/Sewer Improvements
Senior and Youth Facilities and Services
Fair Housing

	
	Funding
	CDBG: $143,385
HOME: $47,205

	
	Description
	Costs related to the administration of the CDBG Program.

	
	Target Date
	6/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	N/A

	
	Location Description
	N/A

	
	Planned Activities
	Administrative costs related to the implemtation of the Annual Action Plan.

	2
	Project Name
	CDBG Housing Rehabilitation

	
	Target Area
	Low Mod Residents

	
	Goals Supported
	Make Available Appropriate Housing
Address Post-Foreclosure Housing Crisis Needs

	
	Needs Addressed
	Housing Rehabilitation
Accessibility/Barrier Free Improvements
Energy Efficiency Improvements
Permanent Supportive Housing

	
	Funding
	CDBG: $30,000
HOME: $188,822

	
	Description
	To provide assistance to income eligible homeowners to complete necessary repairs to their owner occupied home.  Funding includes program income from prior years and HOME funds through the HOME Consortium.

	
	Target Date
	6/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Rehabilitation of house using CDBG, and HOME funding.
Minor Home Repair using CDBG funding.

	3
	Project Name
	CDBG Public Services

	
	Target Area
	Low Mod Residents

	
	Goals Supported
	Make Available Appropriate Housing
Address the Needs of Homeless & At-Risk Families
Provide and Expand Human Services
Foster Economic Development

	
	Needs Addressed
	Parks, Recreation, and Community Facilities
Senior and Youth Facilities and Services
Permanent Supportive Housing
Emergency Shelters and Transitional Housing
Supportive Services
Fair Housing
Food Bank Services

	
	Funding
	CDBG: $107,538

	
	Description
	This project will provide funding for the homeless programs, assistance for abused children, and battered women. Other projects include: Home Chore services for the elderly, large print books for homebound residents, recreation opportunities for adult handicap individuals, wigs for kids and education assistance.

	
	Target Date
	6/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	Approximately 1,300 persons, who eigher quealify under the presumed benefit or whose household income qualifies under the 80% AMI, will benefit from the public services funded.

	
	Location Description
	N/A

	
	Planned Activities
	 

	4
	Project Name
	CDBG Public Improvements

	
	Target Area
	Low Mod Census Tracks
Low Mod Residents

	
	Goals Supported
	Improve Public Facilities and Infrastructure

	
	Needs Addressed
	Parks, Recreation, and Community Facilities
Streets, Sidewalk, Water/Sewer Improvements

	
	Funding
	CDBG: $436,002

	
	Description
	The City plans to re-pave Newel Drive, expand the Senior Center Parking lot, Replace carpet in the fitness room at the Senior Center, and plant tress in an area benefit location.

	
	Target Date
	6/30/2019

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 


AP-50 Geographic Distribution - 91.420, 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
Sterling Heights does not have specific concentrations of minority and/or low-moderate income residents.  Therefore, the goal is to revitalize, restore, and enhance housing conditions and provide public services citywide for all lower-income owner-occupied households. 
Geographic Distribution
	Target Area
	Percentage of Funds

	Low Mod Census Tracks
	55

	Low Mod Residents
	45


Table 4 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
While Sterling Heights is not officially establishing Geographic Priority Areas in the 2014 to 2018 planning cycle. The Consortium identified the following potential Geographic Priority Areas to be evaluated in future plans.
Potential geographic priority areas in Sterling Heights include the Low-Mod Census tracts.
Discussion
The City of Sterling Heights has identified a need for road repairs in an elligable census tract.  This project will use a large portion of the CDBG allocation for 2018.  Since only 15% of CDBG funds are allowed for public services, which includes most of our low/mod residents, the full allowable amount has been allocated for public services. Also prior year funding will be utilized for low/mod residents using the Housing Rehab program.





AP-75 Barriers to affordable housing -91.420, 91.220(j)
Introduction
The single greatest barrier to affordable housing in the City of Sterling Heights is the cost of land and housing. The City of Sterling Heights is 95% developed.  Since the City has very little undeveloped land, it is highly unlikely that affordable housing would be developed in the near future.
The preservation of affordable housing options in the City of Sterling Heights is part of the Consolidated Plans Objective #2 - Make Avalable Appropriate Housing: The maintenance and preservation of housing for all residents but particulary affordable housing for Low/Mod income owners is a high priority in this plan.  To achieve this objective the City has an established housing rehab program, minor home repair, and home chore programs.  Additionally, HOME funds have been allocated for acquisition/rehab/resale.
Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
The City plans to implement its housing activities in a fair and equitable manner as required by law, continure collabroative efforts with housing providers to promote both affordable home ownership and housing opportunities, support, if possible reasonable proposals for affordable housing.   In an effort to address the housing affordability issues, the City of Sterling Heights, along with Macomb County, the City of Roseville, and the Charter Township of Clinton, have formed a HOME Consortium, which will continue to strenghten existing relationships and build new relationships in its effort to increase affordable housing opportunities in the Consortium boundries.
Discussion
The City is committed to improving or removing barriers to affordable housing.  Staff will continue to evaluate barriers identified in the Analysis of Impedimants to Fair Housing and partner with Macomb Habitat for Humanity, and the Metro Detroit Fair Housing Center to remove those barriers.


AP-85 Other Actions - 91.420, 91.220(k)
Introduction
Sterling Heights CDBG will engage in a variety of activities through public and private partnerships to further address community needs.



Actions planned to address obstacles to meeting underserved needs
Sterling Heights CDBG will continue to collaborate and partner with a wide network of housing and human service providers, government officials, business leaders, and citizens, to identify areas of need in the community. A continued coordinated effort will be made to improve service delivery systems, reduce duplicative services and to create a process that is flexible enough to meet new needs as they develop in the community.
Actions planned to foster and maintain affordable housing
Sterling Heights CDBG will continue to operate the single family rehabilitation program, minor home repair, and home chore services. In addition the Consortium will fund affordable housing activities through a collaboration with a CHDO.  CDBG will further enhance low to moderate income neighborhoods, through code enforcement, tree planting and street improvements.
Actions planned to reduce lead-based paint hazards
Lead risk assessments will be completed for all housing units receiving assistance throught the housing rehabilitation program.  When conditions are found which indidcate a potential lead based paint hazard appropriate remdial action will be included as part of the rehabilitation work.  All lead work will be conducted in accordance with federal regulations and performed by an appropriately certified and/or licensed contractor.
Actions planned to reduce the number of poverty-level families
Sterling Heights CDBG will support outside human service programs administered by community service providers. The HOME Consortium has a well established service network to provide services to impoverished families including:
A county health program to provide medical coverage for those who are in need
Macomb Community Action programs to address critical service needs. These include home weatherization and other energy assistance activities, commodity distribution, senior and nutrition services, Head Start, transportation services pul the CoC comprehensive planning for the homeless.
Employmnet training and job counseling through Michigan Works!, the Michigan State University Extension Service program offers financial management and homebuyer education programs.
Actions planned to develop institutional structure 
Sterling Heights CDBG will make a continued effort to improve services and service delivery, to customers, employees and partners in the community.  Additionally the staff will continue to work with the MHC to identify service gaps and improve efficiency and deffectiveness in their delivery.
Actions planned to enhance coordination between public and private housing and social service agencies
Sterling Heights CDBG regularly coordinates with service providers and housing providers by attending meetings, participating in community-wide committees, partnering with the local continuum of care and other service agencies to promote coordination of services.
Discussion
The Consortium and its members have adopted, by reference, the Macomb Homeless Coalition’s priority objectives which, as described in the 2013 Strategic Plan to End Homelessness are organized around five themes:
1. Engage and Educate: Through outreach and engagement promote an understanding of the homeless condition and the resources available to clients and community.
1. Assess and Connect: Assess barriers and connect client and community needs with available resources.
1. Prevention and Development: Increase availability and access to homeless prevention programs and promote development to address unmet needs resulting in a decrease of homeless families, youth and individuals.
1. Reinforce and Report: Identify, develop, promote and report longer term self-sufficiency programs
1. Collaborate and Coordinate: Strengthen and expand the collaborative efforts of the Continuum of Care stakeholders in order to most efficiently coordinate response to the needs of the homeless and at-risk.
In addition and as described previously, the Consortium and its members have pledged staff and financial resources to help implement the CoC’s strategy, as it applies to the chronically homeless.

Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4)
Introduction

Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	45,000

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	45,000



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0



	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	100.00%



















Discussion
Program income, and unused funds from prior years, is unpredictable.  The City of Sterling Heights' policy has been to re-program unused funds and program income to the Rehab program.    Any additional funds received will be allocated to the Rehab program again the 2018 PY. 


